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FORECASTING OR PROJECTING ON A CONSOLIDATED PLAN

As a consolidation is a sum of the parts, the projections reflect the sum of all the bank projections. In essence, the
Consolidated Plan is just a “shell” that receives account data from its sub plans. No models (pricing, prepayment,
etc.) are present in the Consolidated Plan. To perform a “What If” scenario on a Consolidated Plan, one simply
enters projections into the appropriate bank. On occasion, however, you may be asked to perform a test or
“What If” on the consolidated level only. To do so, you need to have all the modeling present in the Consolidated
Plan. This includes pricing and prepayment modeling. DO NOT transfer models to the consolidated plan unless
you are performing a “What If” on the consolidated plan. If you are unsure, please call Plansmith Support Services
at 1.800.323.3281.

Branch Comparison Reports
Your SBU or Consolidation contains a unique set of reports called Branch Comparison reports. These analyses can
assist with breaking down branch contributions to the total bank as well as various business entities within a
consolidation.
The analyses include a comparison of loan and deposit data as well as an income statement comparison.

=4 Eranch Comparison
{ Deposit Comparisan
Income Comparnizon

------ Loan Comparison

Please refer to the end of the SBU section for more information on this feature.

CONSOLIDATION - THE STRATEGIC BUSINESS UNIT PLANNING MODEL

The Strategic Business Unit (SBU) was developed to detail branch or department planning in order to achieve
accountability and measure profitability. Profitability by branch or department can be measured to give
management direction on goal
setting.
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The Strategic Business Unit
module in Compass is set up to

consolidate branches or business Buginese Unit Setings
i =ands v arzcer Flan ¢ st o 'WI
units. If you are set up as an SBU, et _

the consolidation screen will
display as below:

Navigating an SBU Consolidation:
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BranchD2 Branzh03 Bronch04 undzManagcs

It is recommended that you
ALWAYS access the branch or
department plans through the
consolidated plan. Even if you just
wish to change one itemin a
particular plan, you should access
the individual plan through the Consolidation screen. Compass will always assume that your Plan.mdb files reside
within the same folder and use the same naming conventions. If you move the plans to a new folder, Compass
will retain the link among the sub plans. IMPORTANT! However, if you change the name of any of your sub
plan files residing in the folder you MUST enter the consolidation screen, right click on each plan box, click on
Properties and make sure the name is corrected there for each plan.

Hranchin
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To open a branch or department plan, either double click on the plan box you wish to open or right click and
select Open Plan. After exiting the individual plan, you will return to this screen. Notice that one of the boxes
appears in Red. This means that this plan is designated as a Cost Center. The plans in Blue are designated Profit
Centers (plans with balance sheet data).

How THE SBU CoNsOLIDATION WORKS

To run the SBU consolidation routine, make sure you are in the SBU or Total Bank plan. Select the Compute the
Plan option and you will see the Compute box below:

Plan Compute £418

Select a scenario: ]<1 » Plan :_J

Step 1 - Diagnostics
Step 2 - Changing scenanos
Step 3 - Computing individual accounts

Step 4 - Analyzing the plan

Step 5 - Summary data

Compete.Earn.Grow. ™

i Compute All Departments § Cancel

It is important to run the Compute All Departments for the SBU plans. Compass will then Allocate Capital and
Expenses to the sub plans; perform the Compute the Plan routine on all branches or departments; combine the
branch/department data; calculate the Total Bank’s tax liability; and finally, update the Funds Manager plan with
Fed Funds projections and Cash Balancing projections. We recommend you clear out the Cash Balancing
Account’s projection after each compute.

SBU CAPITAL ALLOCATIONS
There are three Capital Allocation methods available for choosing at the time your Compass system is developed.
The standard option is for Capital to be downloaded each month to the Total Bank only which is referred to as
Don’t Allocate Capital At Branches.

If an allocation method is chosen, each Branch or Department will receive an allotment of capital from the Total
Bank during the Compute All Departments routine. Capital will be posted to the Capital Allocation account in the
Undivided Profits folder in each plan receiving an allocation. The allocation is applied to both actual and
projected data.

The Calculate Earnings at Branches, but Don’t Allocate Capital option will allow the posting of Retained and
Current Earnings to each department. If you do not wish to have the departments’ equity affected by the Funds
Pool income/expense, you will need to remove the Offering Rate model on the Funds Pool accounts.

You can view your current setting through the Utilities Menu. Should you wish to amend this option, please
contact Plansmith Support Services at 1.800.323.3281 for assistance.
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SBU EXPENSE ALLOCATIONS

L T, The Strategic Business Unit system has a feature
T T s - that allows the allocation of Direct Expenses
1 [Branwtt o.00 SRR = between branches or departments. To access the
2 | BranchD2 0.00 | . - .
3 [Branch)3 ] s sw ol 5o grid at left, Select Utilities, Direct Expense
Branchi4 0.00
g_ | FundsManzger wu Allocations from the Compass drop down menus.
Next, key in the percentage of expense each of the
plans will receive from the plan that is the Origin of
Expense. Please pay attention to the SBU number at
left and at the top of the grid. Any plan that
originates expense will display as a RED box in the
= consolidation screen.
i | [
Compete Earn.Grow. ™"
Frir: aK | Cancel |
| The example above has the expenses from SBU #5,

Admin, allocated to all other plans. The only plan
that cannot have an allocation of expense from Admin is Admin. That box is displayed in red and cannot be keyed
in for that plan.

The expenses are then allocated and posted to the Direct Expense account present in each plan. The allocation is
a percentage of Net Income from the Cost Center. If the center has a Net Profit, the profit is allocated to Direct
Expense as a negative number. The only plan that cannot allocate expenses is the Funds Manager, as it is the final
plan to be balanced in the Compute All Departments. If expenses were to be allocated from the Funds Manager,
then the Compute routine would repeat itself endlessly.

If you do not wish to allocate expense, do not fill in the Allocations (SBU) grid.

SBU FunDs PooLs

As each branch or department is computed, Compass will B3 Funds Pool Rates o &
automatically balance the balance sheet using either the Funds This fom alicwss wou b edit updated Funds Pool Flabes
Pool In or Funds Pool Out account. The use of the Funds Pool Lﬁ:ﬁﬁfﬁﬁmmhw}t“m e
account allows the planner to designate a cost of funds usage R

(Funds Pool In) or credit for providing funds (Funds Pool Out). The | S— den | 074

rate of exchange or Funds Transfer Pricing is defined by the s = ,r:: E;:

Offering Rate model on that particular account. That will :; gz
determine the yield/cost of those funds. For historical (actual) e i 10

months, the Funds Pool Rate is derived from the offering rate Paste ’i‘;'m L

prior to updating. alc: Total, Avg, & Trend Sep 1.08

To change the Funds Transfer for historical (actual) months, open | it Updated Offering Rates | 5:, o

the branch/department and select Account Projections. Right -

Click anywhere within Projections Tab area of the screen and you CompeteEarn{Frwy. T

will see an option for Edit Updated Offering Rates. 2k Loncel
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Select the Edit mode and the Funds Pool Rates box will appear. The rate for each month of the current year
should be keyed in here. Enter these rates for both of the Funds Pool accounts (if applicable) for each of your
branches or departments. The rate will assign an income/expense for the average balances posted to the Funds
Pool accounts in the historical periods designated. Remember, the future or projected yields/costs are
determined by the Offering Rate for that month.

The Funds Pool Accounts are used for balancing each branch or department only, so the net effect of the
income/expense will only be realized when reviewing the branch or department’s profitability. At the Total Bank
level, the Funds Pool balances are removed so that only the true Fed Funds position is reflected.

SBU — TAXES

| Projections | Compute Reportingl  The state and federal tax rates in the Strategic Business Unit system are stored in the
SRR Total Bank SBU plan only. To enter the nominal tax rates for each, select Projections, Tax

Prepayment Utility . L.
jd Information from the top menu list in the Total Bank.

Tax Information

Capital Conservation Buffer

Taxes will be calculated for projected months using these nominal rates. Taxes for actual
months will only be downloaded to the Total Bank. Taxes are not allocated to the subsidiary
branches/departments.

SBU - FuNDS MANAGER

Business Unit Settings

Funds Manager Plan iz et to: |Funds bgr Br 1 J

One branch or department in the SBU is designated as the Funds Manager. The Funds Manager plan will receive
the actual Fed Funds Sold/Purchased for the bank. It is also the plan that contains the Cash Balancing account
used in the Compute process (refer to Compute the Plan section of the manual). The compute process posts
balances to a Cash Balancing account to offset changes in Current Earnings for projected months. In the SBU
Compute All Departments routine, the Funds Manager plan contains the Cash Balancing account for the bank.
When planning/budgeting, please review and revise the Cash account in each branch/department as well as zero
out the Cash Balancing account in the Funds Manager.

SBU - ADDING ACCOUNTS

On occasion, it may be necessary to add a new account to your Compass SBU system. In
the SBU ALL new accounts are added to the Total Bank plan only. Open your Total Bank
Delete plan and select Projections, Accounts from the top menu. Scroll to the area in your
Chart of Accounts and Right Click on the folder or account where you would like to add

Add Account

Cut (M . .

ik [hfevec) the new account. Select Add Account from the menu. The Account Wizard will appear.
Paste (Insert) Complete all sections of the Account Wizard to set up your new account.
Rename After completing the account set up wizard, your mouse cursor becomes an hourglass.
Account Wizard When the mouse cursor returns to normal, Compute the Plan and the account will be

_ _ added to all subsidiary plans. SBU -Adding New Departments/Branches.
Edit Properties

Adding a new branch or department is easy in the SBU system. Please contact Plansmith
Properties Support Services at 1.800.323.3281 and we’ll walk you through the process over the
phone in a matter of minutes.
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SBU- CONSOLIDATING

After you have updated all of your plans, it’s time to combine the individual branch/department data into Total
Bank data. From the Total Bank plan, select Compute All Departments. Then Compass will perform the following:

Compute Cost Centers and Allocate Expenses from Cost Centers first

Allocate Capital

Allocate Direct Expense

Funds Pool In/Out posted to balance each branch/department.

Data summed into Total Bank plan and Taxes, Net Income calculated.

Funds Manager plan adjusted to account for Fed Funds balances, Current Earnings and Cash Balancing.

SBU - FORECASTING USING THE DEPARTMENTAL VIEW TAB

Adjusting projections in an SBU model can be a daunting task as you add more branches and departments,
especially if you adjust these projections on a monthly basis. The Departmental View Tab is a featured
enhancement in Version 8 that gives access to branch/department data all in one screen through your Total Bank
plan. While you can still open each plan separately and revise projections in that plan, certain revisions may be
easier to make through the Departmental View Tab.

“-[B] Corporates - Adj - Budget l M aturity ] Variance ] Fed Funds @ Dept View
_1 et Fundstana
= T‘__Dﬁne:;fglzii:iiisiil_ Eranchil Branchlz  Branch03  Branch04 ger Total
-2 Loans 2m7 Guick | Manual | Manual | M anual | Quick | Maodeled
E}3 Cornmercial Dec 958 0 11.036 2314 1] 14,369
-2 Commercial Lns - Fix 2017 Jan 27 0 10,904 2.289 1] 13,465
-2 Commercial Lns - Var 1 Feh 250 ] 10,823 2.264 0 13,343
B Commercial LOC - Fix 1 har 229 0 13,647 2.258 ] 16134
B Commercial LOC -Var Apr 208 1] 13.293 A 0 15.715
B Formula Based LOC - Var hay 187 1] 13,545 1,853 0 15,585
E}<24 Real Estate Jun 167 1] 15,603 1.829 0 17,605
B2y Cormercial Jul 1.212 1] 15,323 2.728 1] 19,263
..... Const & Land - Fix Aug 1.254 1] 16,047 2,793 0 13,034
..... Const & Land - ar Sep 1.297 ] 14,754 2,860 0 158.940
..... Multi Farnily - Fis Ot 1.341 1] 14.508 2.928 1] 18,777
..... FAulit Family - Var Mow 167 0 15,6039 1.829 0 17,605
..... kA ulti Farmily - Adj Dec 167 I 14,848 3067 1] 18,083
..... Commercial B/E - Fix 2018 Jan 167 0 14613 3.140 ] 17.920
..... Commercial BAE -War Feb 167 0 14,623 3.215 0 18,005
..... Commercial R/E - Adj b ar 167 I 14,914 3.292 1] 18,373

1. First, open the Account Projections and select the individual account you wish to forecast. Make sure
that the branch-modeling button is set to Manual. Any branch column set to Quick or Modeled cannot be
changed using the Dept View Tab. Also, you will not be able to create Growth Models using the Dept
View Tab.

2. Highlight the months in the column for the branch that you wish to change.
3. Right-click and select Quick Edit.

4. Choose the Quick Edit function that you want to use (refer to the Quick Edit instructions located in the
Account Projections section of the manual).

5. Click OK — Changes will be made to each branch based on the Quick Edit feature you choose to use.
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You can also manually key numbers in one or more months using the Dept View Tab or even copy and paste
projections from a spreadsheet. Remember that pasted projections must be in columns, not rows and rounded to

thousands.
. . . . . ject i i Dept ¥i
|n thls examp|e the prOJeCtlon is be|ng Projections ] Budget ] M aturity ] Yariance ] Fed Funds ept Yiew l Motes ]
. N . Funds M
Changed for Bl’anch 03 using the QUICk Edlt = SBrg'lr Branch2  Branch3  Branch4  Branch 6 Branch 8  Branch 10 Tatall
function Ramp toa Value. ThlS prOjeCtion 2D1B|DEC Guick D] Guick, D| Manual D] Quick D] Guick, D] Guick, D] Guick D‘ Modeledn
starts with the Janua ry EOM balance of 2016 _Jan 6.831 3734 2,280 5247 7351 15,338 6843 48,230
Feb 7933 JEE7 2,398 5,391 E877 14,576 3779 45,040
$2,148,000 and ramps the balance sheet up Mar 7903 3661 2480 —Ease Zone  asoon 200 ooy
. . A 8,008 3EE3 2467 ick Edit
to $3,000,000 among all cells highlighted. e e el
Jun 9758 3827 2180 Select a Quick Edit Dption: Ok 7
Jul 9,386 2139 " Constant _—J i
Aug 9425 2,145 " Annual growth rate = | 7
ANY CHANGES MADE USING THE DEPT L A
Oct 9,504 " Ramp from/ta a value i
VIEW TAB WILL BECOME PERMANENT!!! New 5584 C offset
Dec 9,583 " Aggregating Offset
207 Jan 9623 { D?str?bute [replace existing)
Changes made with the Dept View Tab are Feb = LUistEue s ool
permanently saved to each branch database. i o] Ramp to: 300
. . ay .
The only way to return a plan to its state prior Jun 5,628
. . . Jul 9,866 - 2
to any adjustments is to retrieve a backup copy e S 908 LastCalculation Hesult=;
Sep 9,949 Tatal:
of that database. Please, make sure that any = . . ok
changes you make using this feature can be hioy e e
ec A

permanent or easily changed back to what you

desire.

SBU - CHANGING A PROJECTED BALANCE SHEET FOR MULTIPLE BRANCHES

Perhaps the greatest time savings will be realized in using the Dept View Tab to edit multiple branches at the

same time.

1. First, open the Account Projections and select the individual account you wish to forecast. All branches
modeling buttons must be set to Manual. Any branch column set to Quick or Modeled cannot be
changed using the Dept View Tab. Also, you will not be able to create Growth Models using the Dept

View Tab.

2. To remove the models from all branches, click on the Modeled button over the Total column. You’ll get
a prompt to set all Departments to Manual editing.

3. Select Yes and you’ll see all modeling buttons reset to Manual.

Confirm Change

e, |

Ig'l De you want to set All Departments to Manual editing?

o [ n ]

4. Highlight the months that you wish to change. Right-click and select Quick Edit.

5. Choose the Quick Edit function that you want to use.

6. Click OK.
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As your Quick Edit is being spread over a number of branches, it is important to see how the particular edit
applies to each branch. Following are samples of each Quick Edit option applied.

Dept View Tab Before Quick Edit Options are applied:

Projections l Budget ] M aturity l Variance l Fed Funds Dept Yiew | Notes l
Funds Mar
Bri Branch 2 Branch 3 Branch 4 Branch & Branch 8 Branch 10 Total
2016 | b arwal b aral M anual b aral b anual ‘ M anual | b arwaal | b arual
Dec 4,083 380 740 aEE7 1] 1] 1] 20,551
2017 Jan 4117 389 7426 a2 1] 1] 1] 20645
Feh 4152 399 7.h6d 8736 1] 1] 1] 20,840
bd ar 4186 409 7 82 a.7E0 I 1] 1] 21,028
Apr 424 419 7813 8,630 1] 1] 1] 21143
T 4 2Rk 430 7945 8714 1] 1] 1] 21,344
Jun 4292 440 8,078 8637 1] 1] 1] 21,448
Jul 4327 451 8213 2568 1] 1] 1] 21,560
Aug 4 364 463 8,350 8,247 1] 1] 1] 21,423
Sep 4,400 474 8489 2,251 1] 1] 1] 21,614
Ot 4 437 436 8530 2,256 1] 1] 1] 21,808
Mo 4474 433 8772 a.262 1] 1] 1] 22,005
Dec 4511 511 8916 a.210 1] 1] 1] 22147

ConsTANT: Using this option in the Dept View Tab, each highlighted cell in the Total column will be changed to
the value you select. If a branch has data in the months edited, it will receive a proportionate amount of the
increase or decrease to reach the new total amount.

Example of Constant After Edit:
In this edit mode, the Total column in 2017 was changed to $21,000,000. For January 2017, this was an increase
from $20,645,000 to $21,000,000, a change of $355,000. The increase for each month will be distributed to each
branch proportionate to each branch’s percentage of the total before the edit. In this case, Branch 01 had a figure
of $4,117,000 in January 2012, which was 19.94% of the total figure of $20,645,000 to start. As a result, this
branch will receive an increase in January 2017 of $71,000 or 20% of the total increase that month of $355,000.

Quick Edit

Select a Quick Edit Option:
¢ Constant
" Annual growth rate
" Rampto a value
" Ramp fromdto a value
" Offset
" Aggregating Offset
i Distribute [replace existing)
" Distribute [az offzet]

Constant: 21000

Last Calculation Results:

Tatal: 1]
Average: 0.on
Trend: 0.00

Funds Mar
Brl Branch2  Branch 3 Branchd4  BranchE  Branch 8  Branch 10 Total
Ok 206 | b anual | Marwal | M anual | tanual | Manual | tanual | Marwal | b anual

Cancel | Dec 4,083 380 7,401 8687 0 i 0 20,551
2007 Jan 4,188 396 7 h54 8,862 1] i 0 21,000

Feb 4,184 402 7612 8803 1] i 0

M ar 4174 408 7 BBS 8.745 0 ] 0

Apr 4152 116 7,760 3631 0 ] 0

bay 4187 423 77 8573 1] i 0

Jun 4,203 LX) 710 8.457 1] i 0

Jul 4,215 439 2,000 8.346 0 ] 0

Aug 4,278 154 2,185 8,084 1] i 0

Sep 4,275 451 0,243 8017 1] i 0

Ot 4,272 468 8,310 7,950 1] i 0

My 4,264 475 8,371 7,884 0 i 0

Dec 4,277 485 2,454 7.784 1] i 0
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ANNUAL GROWTH RATE: Using this option the projection starts with $20,645,000 and is growing at a rate of 10%
per annum. The Total column reflects this increase. Again, the increase each month is proportional with the
January 2017 figures remaining the same, as the starting point of $20,645,000 has not changed.

Example of Annual Growth Rate After Edit:

Quick Edit Funds Mgr
Select a Quick Edit Option: o Br1 Branch2  Branch3  Branch4  Branch&  Branch8  Branch 10 Total
" Constant i 2016 | Manual | Manual | arual | anual | tanual | I arial | t arwial | t ariial

2 :’;:WUDC"'MQ[:*::U?E Carcel | Dec 4,083 340 7401 8687 0 0 0 2056
 Ramp from/ta  valus 2017 Jan 4117 389 7426 8712 I] 0 0 20,645

" Offset Feb 4147 399 7545 8,726 i] 0 0

" Aggregating Dffset Mar 4177 408 7.6ED 8,741 i] 0 0

L e Apr 4225 419 7821 f.69 0 i 0

prstibute ss ofsel May 1.5 [ 794 ans 0 0 0

Annual Growth Rate:] 10 Jun 4307 441 8105 8, 6EE I] 0 0

Jul 4,355 454 8,266 0624 i] 0 0

Aug 4 457 473 0528 0422 i] 0 0

Last Calculation Besults: SE‘.‘D 4 491 404 9 GER 8422 0 0 i

Total 0 Oet 4526 495 2,803 2421 I] 0 0

?:’:n';_ge: g gg Nov 4,560 502 5,842 5422 0 [ [

' ' Dec 4 807 b2 9,105 5,384 1] ] 0

In the Annual growth rate edit mode, the Total balance projection increases 10% from $20,645,000 to
$22,618,000, or $471,000. Each month, the increase in total balance has been distributed proportionately
between the branches. For example, the December 2017 balance in Branch 01 has changed from $4,511,000 to
$4,607,000. This is an increase of $96,000. The original Branch 01 figure of $4,511,000 was 20.36% of the original
December total of $22,147,000, so the increase for that month is 20.36% of $471,000 or $96,000.

RAMP TO A VALUE: This method is used to reach a target balance by a specific date. The Total column in this case
has been ramped to a value of $22,618,000. (The same increase as the annual growth example) The branch
columns will receive a proportionate amount of the total increase in each month based upon the balances that
were present before the edit.

Example of Ramp to a Value After Edit:

Quick Edit Projections ] Budget l Maturity ] Yariance l Fed Funds Dept View | Notes l
Select a Quick Edit Option: ok Funds Mgr
" Constant 4 Bri Branch 2 Branch 3 Branch 4 Branch B Brahch 8 Branch 10 Tatal
; :r;?paltog:v::u:te Cancel 2 E| bl arwial | b araal | b arwsal | b aral | b arwial I td araal | b arial | b aral
¢ Ramp from/to a value Dec 4,083 380 7401 8,667 0 1] 0 20,551
i Offzat 2017 Jan 4117 389 7426 8.712 0 0 0 20,545
" Agaregating Offset Feh 4149 393 7548 8.72a 0 i 0
L DENBILS ltephare ssistina] Mar 4179 408 7570 8,746 0 0 [
Libalibie s otk A 4279 420 7828 8.706 D 0 0
May 4,289 430 7951 8.7 0 0 0
R to: 2261
e d Jur 1311 142 8114 8575 D 0 0
Jul 4360 454 B.275 8.632 0 1] 0
Last Calculation Results: Aug 4.481 473 8538 8.430 0 a 0
o : Sep 4,455 484 BE72 8.423 0 i 0
Aj::c;'ge_ i Det 4,525 496 B.805 8425 0 0 [
i o Nov 4562 Bl £.944 5424 I 0 0
Dec 4607 522 9,105 8,384 0 0 0

RAMP FROM/TO A VALUE: This edit works the same as the Annual Growth edit. The monthly increase is portioned
according to each Branch’s percentage of the total balance before the edit. A starting point and ending target are
entered and the values in between are interpolated.
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Example of Ramp from/to a Value After Edit:

Quick Edit Projections | Budget | Matuity | Varance | Fed Funds Dept View | Notes |
Select a Quick Edit Option: Ok | Funds Mar
£ Constant = Br i Branch 2 Branch 3 Branch 4 Branch B Branch & Branch 10 Total
" Annual grovith rate B T | Marual | Marual | Maral | Maral | Manual | Manual | Manual | M arwial
2 25“‘9 2 ;’f"“e | Dec 4.083 360 7.1 B.RE7 0 [ 0 2058
Sl 2017 Jan 4168 3% 7554 8862 0 0 o[ 21000
E e g S Feb 4.256 403 7.743 B.955 0 0 i
" Distribute [replace existing) ar 4,323 422 7934 9.047 0 0 0
(" Distribute (a3 offset) Apr 4410 438 8163 9030 1] 1] 0|
b ap 4 477 452 8,358 3,167 ] 1] 0|
Hamgitrom: 21000 Jun 4,565 468 8,594 5,183 0 0 0
To 25000 Jul 4553 485 283 9.213 1] 1] 0]
Last Calculation Results: ':ug jgg? ggi 313;; g?g; g g g
ep X . A
;0‘5'1 _ - Dg Det 4,938 541 9,505 5,183 0 0 0
S = Mo 5,003 G 9,621 5,250 0 0 i
) ] Dec 5092 577 10064 9,267 1] 1] 0]

The after edit value of $21,000,000 is $355,000 greater than the before edit value in January of $20,645,000.
Branch 01 increased by $71,000 in January, as it was 19.94% of the total January balance of $20,645,000 and
19.94% of $355,000 is $71,000. Additionally, December’s value in Branch 01 before the edit was $4,511,000 and
now is $5,092,000, an increase of $581,000. The increase is a result of the total increase of $2,853,000, which is
$25,000,000 minus the original December total of $22,147,000. 19.94% of $2,853,000 equals the same $581,000.

OFFSET: The Offset option adds/subtracts a value to/from each cell that is highlighted. This edit is useful when a
forecast is in place, but additional volume changes need to be made to that current projection.

Example of Offset After Edit:

Quick Edit Funds Mgf
Seloct a Quick Edit Dption: = Bri Branch2  Branch3  Branch4  Branch6  Branch®  Branch 10 Total
" Constant = 2016 | I araal | b araal | I anal | I anal I I anaal | M anual | h anual | td anual
& il Concel | Dec 4.083 380 7.401 8,687 i 0 0 20581
" HRamp to a value
o e e 2007 Jan 4317 403 7.786 9134 i 1] 0 21,645
@ Offset Feb 4,351 418 716 9,155 ] 1] 0
l{: g_gf'_zgftirgg lefset e Mar 4,335 425 8,048 9177 I 0 0
IEtrpute [replace exising,
€ s e TR - S T A7 S R R
ay i : i
Offset: 1000 Jun 4452 451 0,455 9,040 1] 0 0
Jul 4528 472 0,594 8,966 ] 1] 0
. ) Aug 4 BBV 485 8.733 8632 0 0 0
Last Calculation Results: Sep 4604 495 5,882 8,633 0 i i
et e Dt 4,640 508 8,025 8,634 0 0 i
s e Nav 4577 521 5,170 BEI7 0 0 0
Dec 4,714 534 9,318 8,580 ] 1] 0

After editing, each cell in the total column has an additional $1,000,000. The additional $1,000,000 each month
has been distributed as before with each branch receiving its percentage according to its share of the total
volume before the edit. For example, Branch 01 had a previous January 2017 balance of $4,117,000 (19.94% of
the previous total of $20,645,000) and has received 19.94% of the additional $1,000,000 to bring its new total to
$4,317,000.
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AGGREGATING OFFSET: The Aggregating Offset option is similar to the offset edit except that the addition or
subtraction increases by the same amount each month of the projection. In this example, the first month has
$1,000,000 added, the second $2,000,000 and so on.

Example of Aggregating Offset After Edit:

Quick Edit Funds Mgr
Seloct a Quick Edit Dption: o Br1 Branch 2 Branch 3 Branch 4 Branch & Branch 8 Branch 10 Total
£ e 2016 | M anual | M anual | t anuial ‘ t anual | M anual | M anual | tanual | t anual
2 :mﬂ Hou ats Lancel | Dec 4,083 360 7.4m 667 0 I 0___ 20551
2017 Jan 4317 408 7786 9134 i 0 i 21,545
2 Feb 4550 i3 6279 a5 i 0 0
& Aggregating Offset Mar 4783 457 8,778 10,010 i 0 0
; Elii[:EEiZ Ezp'ojf; 3’“8“”91 A 5020 433 59,291 10,334 0 0 0
May 5 253 531 5,805 10,755 0 0 0
Aggregating Offset: | 1000 Jun 5493 563 10,338 11,054 i 0 i
Jul 5732 597 10,880 11,350 0 0 i
Aug 5 993 536 11,468 11,326 i 0 0
Last Calculation Results: Sep 6,232 671 12,024 11,687 0 0 i
Totak 0 Oct 6,471 709 12,587 12,041 0 0 0
Average: 0.0 Mov £.710 747 13,156 12,392 i i i
e e Dec B35 788 13746 12558 0 0 0

The Aggregating Offset of $1,000,000 has added a total of $1,000,000 to January 2017 and $2,000,000 to
February 2017 and so on. The proportional distribution allotted $200,000 to Branch 01 in January 2017 (19.94%
of $1,000,000) and $398,000 to February (19.92% of $2,000,000) according to the branch percentage of the total
column prior to the edit.

DISTRIBUTE (REPLACE EXISTING): This edit will take the total amount entered and divide it equally among the
highlighted cells.

Example of Distribute (replace existing) After Edit:

Quick Edit Funds Mar
Select a Quick Edit Dption: = Bri Branch2  Branch3  Branchd4  Branch 6  Branch 3  Branch 10 Total
(™ Constant — 2016 | b anual | Fd atwial | M anual | Fdatial | Manual | fdatial | Manual | tdatuial

2 i Corcel | Dec 4,083 WO 7400 BEET 0 0 0__ 20551
 Fians homdiera vakie 2007 Jan 3,989 77 7194 8,440 0 1] 0 20,000,

" Offset Feb 3.984 383 7.249 8,383 i] 1] 0

; gigs?:izi?gTig:i:texisung] Mar 3,980 283 7,303 8,328 0 ] 0

" Distribute [az offset] ':'dpr gggg igg ;iil gfég g g g

ay ; ; 5

Distribute: [ 240008 Jun 4002 410 7h33 8.054 0 1] 0

Jul 4014 418 7613 7,348 0 ] 0

] Aug 4074 432 7,795 7,693 0 ] 0

Last Calculation Results: SBD 1071 379 7 855 7635 0 0 i

e o Ot 4,069 445 7914 7571 0 0 0

Trem d:g ’ .00 Mo 4,066 453 7972 7.h09 0 ] 0

Dec 4074 451 8051 7414 0 1] 0

The distributed total of $240,000,000 has been divided by the twelve cells highlighted which portions out a total
balance of $20,000,000 to each cell. The net change between the new total and the old is portioned out to each
branch depending on the balance percentage of the total prior to the edit. In January 2017 the net change is -
$645,000, which is distributed to each branch. The percentage of the total balances in Branch 01 prior to the edit
was 19.94%, so it received a reduction of $129,000, which is 19.94% of $645,000.
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DISTRIBUTE (As OFFSET): This edit divides the value by the number of cells highlighted and portions that amount

equally to each cell.

Example of Distribute (as offset) After Edit:

Quick Edit

Select a Quick Edit Option:
" Constant
i Annual growth rate
i~ Ramp to a value
" Ramp fromdto a value
" Dffset
" Aggregating Offset
o Distribute [replace existing)
" Distribute [az offset]

10000

Distribute:

Last Calculation Results:

Total: 1]
Average: 0.00
Trend: 0.00

Funds tgr
= Brl Branch2  Branch3  Branch4  Branch6  Branch 8  Branch 10 Total
- 2016 | Manual Manual Manual Manual Manual | Manual | Manual | Manual

Cancel | [ec 4,083 380 7.401 2687 i] i] I] 20551
2017 Jan 4,283 405 7726 9,064 i 1] I 21,478

Feh 4,318 415 7,856 9,085 0 ] I

tdar 4,352 425 7987 9,107 i i I

Apr 4387 436 8121 9,033 i ] I

tay 4,422 447 0,255 3,054 1] 1] 0

Jun 4,453 457 8,332 8373 1] ] 0

Jul 4,494 468 8,531 8,300 i ] 0

Aug 4534 481 0674 8,567 i ] 0

Sep 4570 492 8.816 8,569 i ] 0

Oct 4 506 505 8,959 8571 i] i] 0

Mov 4543 517 9,104 0574 i] i] 0

Dec 4,681 530 9,251 2519 i] i] 0

The amount divided amongst the cells is a total of $10,000,000. $10,000,000 divided by 12 equals an increase of
$833,333 to the total balance in each month. Again, the total increase of $833,333 is portioned according to the
original percentage in each branch. For Branch 01, the portion for January 2017 is an increase of $166,000 as
$166,000 is 19.94% of $833,333. So, the original amount in Branch 01 for January was $4,117,000 increased by
$166,000 to equal $4,283,000.

SBU - CHANGING A PROJECTED INCOME STATEMENT ITEM FOR INDIVIDUAL BRANCHES

1. First, open the Account Projections and select the individual account you wish to forecast. Make sure
that the branch-modeling button is set to Manual. Any branch column set to Modeled cannot be changed
using the Dept View Tab. Also, you will not be able to create Models using the Dept View Tab.

2. Highlight the months in the column for the branch that you wish to change.

3. Right-click and select Quick Edit.

4. Choose the Quick Edit function that you want to use (refer to the Quick Edit instructions located in the
Account Projections section of the manual).

5. Click OK — Changes will be made to each branch based on the Quick Edit feature you choose to use.
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In the example above, the 2017 projection is being changed for Branch 02 using the Quick Edit function
Constant. This change will project a monthly expense for the branch of $5,000.

If you wish, you can also manually key numbers in one or more months using the Dept View Tab or even copy and
paste projections from a spreadsheet. Remember that pasted projections must be in columns, not rows and
rounded to the nearest dollar.

ANY CHANGES MADE USING THE DEPT VIEW TAB WILL BECOME PERMANENT!!!

Changes made with the Dept View Tab are permanently saved to each branch database. The only way to
return a plan to its state prior to any adjustments is to retrieve a backup copy of that database. Please, make
sure that any changes you make using this feature can be permanent or easily changed back to what you
desire.

Perhaps the greatest time savings will be realized in using the Dept View Tab to edit multiple branches at the
same time.

SBU - CHANGING A PROJECTED INCOME STATEMENT ITEM FOR MULTIPLE BRANCHES

1. First, open the Account Projections and select the individual account you wish to forecast. All branches
modeling buttons must be set to Manual. Any branch column set to Modeled cannot be changed using
the Dept View Tab. Also, you will not be able to create Growth Models using the Dept View Tab. To
remove the models from all branches, click on the Modeled button over the Total column. You'll get a
prompt to set all Departments to Manual editing. Select Yes and you’ll see all modeling buttons reset to
Manual.

Confirm Change l"’“‘",l

|0I Do you want to set All Departments to Manual editing?

ve Jﬂ

2. Highlight the months that you wish to change in the Total column. Right-click and select Quick Edit.

3. Choose the Quick Edit function that you want to use (refer to the Quick Edit instructions located in the
Account Projections section of the manual).

4. Click OK. As your Quick Edit is being spread over a number of branches, it is important to see how the
particular edit applies to each branch.
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CoNSTANT: Using this option in the Dept View Tab, each highlighted cell in the Total column will be changed to
the value you select. If a branch has data in the months edited, it will receive a proportionate amount of the
increase or decrease to reach the new total amount.

Example of Constant Before Edit:

Projections | Budget | Maturity | Yariance | Fed Funds Dept View | Hotes |
Funds Mar
Br1 Branch2  Branch3  Branch4  Branch&  Brahch ®  Brahch 10 Tatal
2016 | ILEGUE] | b anual | b aral | b il | b sl | b atual | b anual | b aruial
2016 Jan 5.239 431 11239 2835 5.455 3167 2748 .064
Feb 2512 303 1173 2,865 E.87E 4,240 3,894 21,869
Mar 2,676 307 1.272 2.049 09 4,245 3995 22 BE4
Apr 2.768 769 1.309 323 £.835 41491 4151 23.258
Quick Edit Map 4.407 7a0 1.228 3361 7549 4176 4180 25,682
Jun 3.085 EEEF 1,333 3060 8,309 4,249 3,790 30,433
Select a Quick Edit Option: Ik Jul 3123 8509 1329 2733 9.277 3620 3753 3235
& Carutant S Aug 3136 0545 1334 2744 9.316 3635 3769 32479
7 Aanual grawth rata Cancel Sep 3150 5.580 1.340 2,758 9.354 3651 37 32615
™ Rarrplo a valle Te— Oct 3163 8516 1,345 2,767 9,393 3,566 3.800 32751
£ Parp rom/o a valle MNov 3176 8,652 1,351 2778 9433 3681 2816 22887
O Offset Dec 3189 8,688 1,357 2,790 9.472 3696 3832 33.024
O AggecatingOffset 2017 Jan 3.202 5.724 1,362 2,802 5,511 3.712 3,648 33162
(" Distrbute replace existing) Feb 3216 8,761 1,368 2,813 5,551 3727 3,854 33,300
LEDRlibUe o2 o el Mar 3.229 B.797 1374 2825 5591 3743 3880 33433
Apr 3.243 0834 1379 2837 9631 3.758 3189 33578
Constant ] May 3.256 887 1,385 2849 9671 3774 191z 33718
Jun 3.270 £.908 1.391 2860 3.1 3.790 34529 33.858
Jul 3.283 8,945 1,397 2872 9,752 3,806 3945 33,935
Last Calculation Results: Aug 3.297 0.982 1.403 2884 9.792 38241 3962 M4
Toreh 0 Sep 331 9019 1.408 2896 9833 3837 3578 3.283
Aysrage: 000 Oct 3324 9.057 1414 2808 9.874 3853 34935 M.426
Ttk 0 Mo 3,338 5,055 1420 2,320 5315 3,869 4 34,570
Dec 3352 9,133 1426 2833 9,956 3886 4028 34,714
After Edit:
Projections ] Budget | M atunity l Yariance l Fed Funds  Dept View | Motes l
Funds Mg
Ord Jranch 2 Oranchd  DOranch4  OranchG  Orarch O DOranch 10 Total
2016 | b anuial | Manual | b awial | anual | b znuial | b anual | M anual | b anal
2016 Jan 5.299 i 114 2835 5,455 167 2,748 21.064
Feb e aud 1.143 285D bbb 4,241 3.544 21,5549
kar 2 R7R anz? 1.272 Ana9 7.me 4245 3995 27 RRd!
Ap 2,768 7E3 1.309 3235 6835 4191 4131 23.258
ey 4.4U¢ “al 1,243 3.461 £.04q 4146 4151 2,55
Jdun N8R F.RR7 1.333 ANRN £.3n9 4,249 A7AN An.453
Jul 314 8.509 1.323 2733 9,277 620 3.733 32,345
Aug 2597 7.833 1.232 2534 §.605 Z.398 3.4351 30,000
Sea 2897 7.893 1.232 2534 8.605 =358 347 30000
Oct 2897 7853 1.232 2534 8605 =358 343 30,0000
Mo 2597 7.833 1.232 2534 5.605 Z.395 3.451 30,000
Dec 2837 7833 1.232 2534 8.605 -.358 3431
2017 Jan 3.380 9.208 1433 2957 10,033 =918 4.051
Feb 3.380 9.205 1.433 2957 10,033 2918 4.051
bar 3.380 9.208 1.433 2957 10,033 =918 4.051
Ap 3.380 9.208 1433 2957 10,033 =918 4.051
td ey 3.380 9.205 1.433 2957 10,033 2915 4.051
Jun 3.380 9.208 143 2957 10,033 =918 4.051
Jul 3.380 9.208 1433 2957 10,033 =918 4.051
ALy 3.380 9.205 1.433 2907 10,033 2918 4.051
Sea 3.380 9.208 1433 2957 10,033 =918 4.051
Oct 3.380 9.208 1433 2957 10,033 =918 4.051

Mo 3,380 9,208 1.433 23957 10,033 a8 4,051
Dec 3.380 9.208 1.433 2957 10,033 318 4,051

In the Constant edit, the Total column in 2017 was changed to $35,000 for each month. The increase for each
month will be distributed to each branch proportionate to each branch’s percentage of the total before the edit.
In this case, Branch 01 had a figure of $2,897 in January 2017, which was 9.66% of the total figure of $30,000 to

Click for Contents Compass User’s Guide Page 114 Click for Index




Plansmith Corporation | Compete. Earn. Grow. | Last Updated 8/13/2018

start. As a result, this branch will receive an increase in January 2017 of $483 or 9.66% of the total increase that
month of $5,000 ($35,000-531,620).

ANNUAL GROWTH RATE: Using this option the projection starts with $19,911 and is growing at a rate of 5% per
annum. The Total column reflects this increase. Again, the increase each month is proportional with the January
2007 figures remaining the same, as the starting point of $19,911 has not changed.

Example of Annual growth rate After Edit:

Quick Edit Frojections ] Budget ] M aturity ] Yariance ] Fed Funds Dept View | Motes ]
Select a Quick Edit Option: Ok Funds Magr
 Constant = Er1 Branch 2 Branch 3 Branch 4 Branch B Branch 8 Branch 10 Tatal
Rl 2016 | Marwal | Marwal | Marwial | Matwial | Matwial | Marwal | M arwial | Matrwal
growth rate Cancel
i s S = Jul 13.000 2,308 2.500 2.000 1] 1] 1] 19.809
o e Aug 13.000 2.326 2.500 2.000 1] 1] 1] 19,826
 Offset Sep 13.000 2.5343 =.500 2.000 1] 1] 1] 13.543
s Ot 13.000 2,360 2.500 =2.000 1] 1] 1] 19,260
" Aggregating Offset N (ENN] 7377 X .00 n n n 19777
" Distribute [replace existing) Dec 13.000 2,394 2.500 2.000 1] 1] 1] 19.894
" Distribute (as offset] 2017 Jan 13,000 2411 2,500 2,000 0 i 0 19,9711
Feb 12,699 3.936 1.408 1.954 1] 1] 1]
Annual Growth Rate: 5 b ar 12,195 3.760 1,543 z.774 0 0 0
Apr 13180 25268 1.458 =.998 1] 1] 0
bd ap 13,270 2. RRR 1.4R% 2007 n n 1l
) Jdun 13.260 2.587 1.467 3.016 a 1] 0
Last Calculation Results: Jul 13,300 2618 1,471 3,025 0 0 0
Tatal 0 Aug 13.340 2,650 1.478 3.034 1] 1] 0
Aeage 000 Sep 13.5580 =.681 1.4580 3.043 1] 1] 0
: 2 Ot 13.421 2713 1.484 3.052 1] 0 0
Trend: 0.00 W 17.4F1 2. 74F 1,479 AMRZ n n n
Dec 13.602 2,776 1.493 3.071 1] 1] 0

In the Annual growth rate edit mode, the Total expense projection increases 5% from $19,911 to $20,843, or
$932. Each month, the increase in total expense has been distributed proportionately between the branches. For
example, the December 2017 Total expense changed from $20,100 to $20,843. This is an increase of $743. The
original Branch 01, December 2017 figure of $13,000 was 64.68% of the original December total of $20,100, so
the increase for that month is 64.68% of $743 or $480.

RAMP TO A VALUE: This method is used to reach a target expense by a specific date. The Total column in this case
has been ramped to a value of $20,843 (the same increase as the annual growth example). The branch columns
will receive a proportionate amount of the total increase in each month based upon the expense numbers
present before the edit.

Example of Ramp to a value After Edit:

Quick Edit Projections ] Budget ] M aturity ] Variance ] Fed Funds Dept View | MHotes ]
Se"’:f aluick Editliphion. Ok T e Riareh?  Riachd  Branchd  Rraneh & Rianch & Branch D Trtal
~ 'EonStE:nt e 2016 | b arwial | kA arwial | kA arwial | kA arwial | kA arwial | kA arwial | b arwial | kA arwial
R S Cancel Jul 12.000 2,209 2,600 2,000 0 0 0 19.809
Lo hismnlalosalie g 12,000 2,326 2,500 2,000 0 0 0 19,826
 Ramp from/to & value Sen 13000 2 347 X XY n n n 19, A4
" Offsst Ot 15000 2,360 2 500 Z.000 i 0 0 15,350
" Aggregating Offset Mow 13.000 2,377 2,500 2,000 8] 8] u] 19.877
7 Distribute replace existing) Dec 13.000 2,394 2,500 2,000 1] 1] u]
" Diztribute [as offzet) 2M7 Jan 13.000 2411 2,500 2,000 0 0 0
Feb 12,700 3.937 1.4058 1.954 u] u] 0
. b ar 121597 3.7E1 1.349 2,774 u] u] 0
AETDLEE 20643 Apr 13,183 2025 1,458 2,958 ] ] U
e 13,223 Z.557 1,463 3,008 0 0 0
Juri 13,263 2,556 1,467 3007 0 0 0
Last Calculation Results: Jul 13.303 2,619 1.471 2,026 3] 3] 3]
g 13,2432 2,650 1476 2,035 0 0 0
Total 0 Cep 13,283 2882 1,480 2.044 0 0 0
Awverage: o.oo Oct 13423 2713 1485 3053 i i i
Trend: 0.00 e 13,462 2,745 1,489 3,052 i i 0
Dec 13,502 2,776 1.493 2,071 u] u] 1]

The Ramp to a value edit works the same as the Annual Growth edit. The monthly increase is portioned
according to each Branch’s percentage of the total expense before the edit.
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RAMP FROM/TO A VALUE: A starting point and ending target are entered and the values in between are
interpolated.

Example of Ramp from/to a Value After Edit:

Projections | Budget | M aturity | Yariance | Fed Funds Dept View | Motes |
YRl Frnds kar
Select a Quick Edit Dption: Er Eranch 2 Branch 3 Branch 4 Eranch & Eranch 8  Branch 10 Total
 Constant Ok 2016 | M anual | b aral | b arwual | M anual | Manyal | b arwal | b arwal | b anual
o e e Jul 13,000 2.309 2,500 2.000 0 0 0 19,509
o e e Ll A00 13,000 PR 2,500 2.uu u 1] u 14,56
Sep 13,000 2.343 2,500 2.000 0 0 0 13,843
(¢ Ramp from/ta a value Dot 13,000 2,260 2,500 2.000 0 0 0 19,860
" Dffset Nov 12.000 2377 2500 2.000 0 0 0
" Aggregating Offset Dec 13.000 2394 2500 2,000 0 0 ]
(" Distribute (replace existing] 2017 Jan 13,059 2422 2,511 2.009 0 a0 0l
" Distribute [az offset] Feb 14808 42490 1543 2132 u u [
bl 14,356 4.427 1.588 3.260 0 0 0f
Ramp from: 20000 Anpr 1E.640 2189 1.8411 3.785 a 1] 0|
£ [NE 17.809 3444 1.970 4.051 0 0 0l
To: 40000 Jun 18,974 3,702 2,099 4,316 0 i 0|
Jul 20,137 3,965 2,227 4.580 0 0 0
Last Calculation Results: Aug 21.29¢ 4240 2,406 4,044 0] u 1]
e i Sep 22,455 4.500 2.484 5107 0 0 0
i Oct 23,610 4772 2.611 5,370 0 0 0f
AR oy Now 24762 5.045 2739 EE53z 0 i o
Trend: 0.00 Dec 25,912 5,326 2 666 5 694 0 0 0

The January 2017 Total after edit value of $20,000 is $89 greater than the before edit value in January 2007 of
$19,911. Branch 01 increased by $58 in January 2017, as it was 65.29% of the total January 2017 expense of
$19,911 (before the edit) and 65.29% of $89 is $58. Additionally, December’s value in Branch 01 before the edit
was $13,000 and now is $25,871, an increase of $12,871. This increase in Branch 01 is 64.68% of $19,900.
$19,900 is the increase from the original Total expense value of $20,100 in December to $40,000.

OFrseT: The Offset option adds/subtracts a value to/from each cell that is highlighted. This edit is useful when a
forecast is in place, but additional increase/decreases need to be made to that current projection.
Example of Offset After Edit:

Quick Edit Projections ] Budget ] M aturity ] Yariance ] Fed Funds Dept View | Notes ]
Select a Quick Edit Option: Funds tgr
" Corstart ) Ok Bri Branch 2 Branch 3 Branch 4 Branch & Branch 8 Branch 10 Tatal
e T = : 2016 | Manual | Manual | tManual | Marual | Manual I Manual | tManual | M arual
S H e e ﬂl Sep 13,000 2343 2,500 2,000 0 0 0 19,643
" Ramp from/to a value Oct 13.000 2,360 2,500 2,000 1] 0 0 19,860
& Offsst Maw 13.000 2377 2,500 2,000 1] 0 0 19.877
" Aggregating Offset Dec 13.000 2.394 2.500 2.000 o u] 8] 19.894
" Distribute [replace existing] 2m7 a'J:ar; :: gggg ggg? gggg g:: gg g g g 20,911
" Distribute [az offset] e A - - 3
kdar 13,652 2569 2625 2,100 1] 0 0]
Offset: o Apr 13.651 2586 2625 2100 0 0 i
L 12.651 2604 2,625 2.100 1] 0 0]
Jun 13,650 2622 2625 2,100 1] 0 0]
: " Jul 13,650 2640 2625 2,100 1] 0 0]
Last Calculation Results: Aug 13,649 2657 2675 2100 0 0 o
Tatal: a Sep 13,648 2676 2,625 2.100 1] 0 0]
Average: 0.oa Oct 13.648 2694 2625 2,100 1] 0 0]
Trend: 0.oa Maw 13,647 272 2624 2,100 1] 0 0]
Dec 13.647 2.729 2624 2100 i} u] 0

After editing, each cell in the total column has an additional $1,000. The additional $1,000 each month has been
distributed as before with each branch receiving its percentage according to its share of the total volume before
the edit. For example, Branch 01 had a previous January 2017 expense of $13,000 (65.29% of the previous total
of $19,911) and has received 65.29% the additional $1,000,000 to bring its new total to $13,653.
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AGGREGATING OFFSET: The Aggregating Offset option is similar to the Offset edit except that the addition or
subtraction increases by the same amount each month of the projection. In this example, the first month has
$1,000 added, the second $2,000 and so on.

Example of Aggregating Offset After Edit:

Quick Edit Projections ] Budget ] M aturity ] VYariance ] Fed Funds  Dept View l Notes ]
Select a Quick Edit Dption: Funds Mar
 Constant ) Ok Eri Branch 2 Eranch 3 Eranch 4 Branch & Branch 8 Branch 10 Total
O dnual growth rate C | 2016 | tarual I M anual J k4 anial ] taral ‘ M arual | kM anual | 4 anal | tarnual
& e e | _EEES Sep 13.000 2,343 2500 2,000 o o 0 13843
" Ramp framta a value Oct 13.000 2,360 2.500 2.000 a a u] 19.860
¢ Offset Mow 13.000 2,377 2,500 2.000 a o u] 19.877
& Aguegaing Offset Dec 13,000 2334 2500 2,000 0 0 0 19894
(™ Distibute [replace existing) 2017 ~|J:al“; 1 iggg gg?g gs;ﬁ ;;gg g g g 20911
" Distribute (a3 offset] & 3 . - ”
b ar 14.956 2814 2,876 2301 a a 0
Agaregating Dffset: [ 700 gt 15,605 2,95 2007 2401 0 0 g
b ay 16.254 3100 3125 2.500 i) i) 0
Jun 16.900 3,246 3.250 2600 a a 0
L Calculation B Its: Jul 17.547 3,394 3374 2699 a a 0
Gl L TS g 18,152 3,501 3,439 2793 0 0 E
Tatal: 0 Sep 18.835 3,693 3623 2,898 0] 0] 0
Average: 0.00 Oct 19,478 3,845 3,746 2,997 a 0] 0
Trend: 0.00 Mo 20120 3,998 3869 3096 a 0] 0
Dec 20,762 4152 3992 3195 a a 0

The Aggregating Offset of $1,000 has added a total of $1,000 to January 2017 and $2,000 to February 2017 and
so on. The proportional distribution allotted $653 to Branch 01 in January 2017

(65.29% of $1,000) and $1,305 to February (65.29% of $2,000,000) according to the branch percentage of the
total column prior to the edit.

DISTRIBUTE (REPLACE EXISTING): This edit will take the total amount entered and divide it equally among the
highlighted cells.

Example of Distribute (replace existing) After Edit:

Quick Edit Projections ] Budget ] M aturity ] Variance ] Fed Fund: Dept ¥View l Noteg ]
Select a Quick Edit Option: Ok Funds Mar
~ Constant = Bri Branch 2 Branch 3 Brarch 4 Branch B Brarnch 8 Branch 10 Total|
¢ Annual grovith rate Cancel 2018 | tanual J M anual I M anual ] M anual I M anual | M anual | M anual | i anual
" Rampto a value Sep 13.000 2,343 2,500 2,000 u] i) 0 19,843
" Ramp fromdto a value Oct 13.000 2,360 2.500 2,000 8] 0 u] 159,860
" Offset Moy 13000 2,377 2.500 2.000 1] 1} 0 13,877
" Aggregating Offzset Dec 13.000 2,394 25800 2,000 u] a u] 19.894
v Digtribute [replace existing) 2017 Jan 13.058 2,422 25812 2,003 u] 1] 0 20,000
" Distribute (as offzet) Feb 13.047 2,438 2,509 2,007 1] 1} 0
b ar 13.035 2,453 2,506 2.005 a a 0
Distribute: 240000 Apr 13.025 2467 2 505 2,004 o] 0] 0
[LET 13.013 2.482 2.502 2.002 u] 0] u]
Jun 13002 2,493 2.500 2.000 1] 1} 0
Last Calculation Results: Jul 12,39 2512 2438 1.333 o B 0
Aug 12,980 2527 2496 1.9597 1] 1} 0
Tatal: i} Sep 12,968 2.543 2494 1.995 1] i} 0
Average: 0.00 Oct 12.957 2.558 2492 1.994 u] 1] u]
Trend: 0.00 Mo 12.946 2.573 2489 1.992 o] o] u]
Dec 12,936 2587 2487 1,991 u] 0] ]

The replacement values are distributed proportionately. For example, the total dollars for 2017 are $240,000,
which divided by the twelve highlighted months, equals a total expense of $20,000 monthly. In January 2017, the
monthly value of $20,000 is an increase over the previous value of $19,911 of $89. Branch 01 receives $58 of the
$89, as it was 65.29% of the previous total so it receives 65.29% of $89 or $58.
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DISTRIBUTE As OFFSET: This edit divides the value by the number of cells highlighted and portions that amount
equally to each cell, adding/subtracting the distributed value to/from the existing dollars.
Example of Distribute as Offset After Edit:

Quick Edit Projections ] Budget l M aturity ] Yariance ] Fed Funds Dept View | Motes ]
Funds Mar
Select a Quick Edit Option: Ok Er 1 Branch 2 Branch 3 Branch 4 Branch B Branch 8 Branch 10 Total
" Conztant - 2016 | tanual | Manual | tManual | Manual | tanual | tanual | M anual | tManual
" Annual growth rate Cancel Sep 13,000 2,343 2500 2,000 0 0 0 19,843
" Ramplo a valus Oct 13,000 2,360 2,500 2.000 0 0 0 19,860
€ Ramp from/ta a value Nov 13,000 77T Z 500 Z.000 0 0 0 19,677
€ Offst Dec 13,000 2,394 2,500 2,000 0 0 0 19,394
€ Agmegating Offsst 2017 Jan 13,653 2532 2676 2,100 0 0 0 2091
LA slbuta{epiaceicristng) Feb 13,653 2551 2625 2100 0 0 0
o) BT e e Mar 13,6652 2560 2625 2100 0 0 0
Apr 13,652 2,566 2675 2,100 0 0 0
Distribute: 12000 May 13,651 2604 2625 z100 [ [ 0
Jun 13,650 2622 2625 2100 0 0 0
Jul 13,649 2,640 2625 2,100 0 0 0
Last Calculation Results: Aug 13,649 2,657 2.625 2100 0 0 0
S i Sep 13,648 2676 2675 2,100 0 0 0
frverage: o Oct 13,647 2,694 2625 2,100 0 0 0
i i Nov 13,647 2,712 2624 2100 0 0 0
Dec 13,647 2,729 2624 2,100 0 0 0

This example shows an additional amount of $12,000 being added to the Total column for 2017. The Offset to
each monthly total will be $1,000, which is distributed proportionately to each branch.

Branch 01 in January 2017 received $653 of the additional $1,000 as it had 65.29% ($13,000) of the previous total
of $19,911.

What if | have no projections in my branches and wish to use the Dept View Tab?

If you are projecting in the balance sheet, the total volume added to each cell will be divided equally among ALL
branches. For example, if you wish to have a total of $700,000 at the end of each month in Overdrafts, you would
choose the constant Quick Edit with a value of $700.

Example of Constant After Edit:

Quick Edit Projections l Budget ] M aturity l Yariance l Fed Funds Dept View | Notes l
Select a Quick Edit Oplion: ok | Funds Mar
& Constant = Erl Eranch 2 Eranch 3 Eranch 4 Branch & Branch 8 Branch 10 Total
 Annual growth rate Cancel 2016 | tarual | Marual | tarual | tarual | Manual Manual | kM anual | tanual
" Ramp to a valus — Sep i} i} a 0 0 0 0 [i]
i Ramp fromdto a value Oct a a a 1] 0 0 0 u]
" Dffsst Mo a a a a 1] a 1] 0
i~ Aggregating Offset Dec a i) i} u] u] u] u] u]
" Digtribute [replace existing) 2017 Jan 100 100 100 100 100 100 100 Fo0
™ Digtribute [as offzet) Feb 100 100 100 100 100 100 100,
bdar 100 100 100 100 100 100 100
Constant: 70 Apr 100 100 100 100 100 100 100
! bd ayp 100 100 100 100 100 100 100
Jun 100 100 100 100 100 100 100
st alculabion: Haslts: Jul 100 100 100 100 100 100 100
- Aug 100 100 100 100 100 100 100
Tatal: 0 Sep 100 100 100 100 100 100 100
Average: 0.00 Oct 100 100 100 100 100 100 100
Trend: 0.00 Moy 100 100 100 100 100 100 100
Dec 100 100 100 100 100 100 100

If no balances were present in each branch, the $700,000 is portioned out evenly. In the example above, the bank
has six branches, so each receives $100,000 in each month. Please, be careful using this edit with no balances as
branches like Admin and Funds Manager may get projections but should not have any.

The same distribution method is in effect for the non-interest income/expense area if adding totals without
projections present.
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SBU - BRANCH/DEPARTMENT IMAINTENANCE
All models are maintained on an individual plan basis. Simply open the plan and change the model you want
changed. This allows for complete customization of the planning for branches or departments. For example,
Branch 1 in Anytown may have its deposit products priced differently than Branch 2 that just opened up in
Newtown, which is 20 miles away. The Compass system easily handles those differences. If you generally have
uniform pricing throughout your organization, please contact Plansmith Support Services at 1.800.323.3281, as
the pricing of your products can be centrally located in your RateWorks database.

Unique Reports

Report Properties - Balance Sheet

Certain reports in the SBU Total Bank can be

generated for all departments at the same time. Level of Detail: | Full (Account] ~| DateRange:  [This vear =]
For example, if you wish to generate balance sheet || P2 T (oM paieres Q.= [SEN 2077 el e [ 017 )
R ting Period: | Monthl -
reports for all branches or departments, change b ek =]
. . “ ” Calculate Mix: HNo -
the Print All Departments switch to “Yes.
Page break after assets: Yes W
Budget: Mo =

Important!!! This report must then be saved as
part of a report Script (refer to Scripts in the
Reporting section of the manual).

Exclude Swaps:

Print All Departments:

Compete.Earn.Grow. ™

Header | LCancel | Save Az | Save | Freview |

Analyziz Reports

’égfﬂ;ﬂ;i’;ﬂ:is's A Departmental Analysis report also exists in the Reporting area so you can

Departmental Analysis generate account level information by branch. The Departmental Analysis can

[P“'_j;_‘tg ;“':'IP'F'”‘E'J”“P"‘”5'5’“ be generated for Balance Sheet and Income Statement accounts; just right click
7] Liquidity Analysis | .
[ Monthly Action Flan and change the Properties.

Branch Comparison Reports

Your SBU or Consolidation contains a unique set of reports called Branch Comparison reports. These analyses can
assist with breaking down branch contributions to the total bank as well as various business entities within a
consolidation. The analyses include a comparison of loan and deposit data as well as an income statement
comparison.

&=~ Branch Comparison E1-_4 Branch Eamparlsan
'[ﬂ-]:au:!“ uTupl;ll 201 [ | st
:_nn::n:nmte Eamparlsan ..... 5| Inu:u:ume Delete
g aan Lompar=an
P o . Loan D:: Display
As with the other Compass reports, simply right-click to open the _E-i--'iag;ic Properties
report Properties in order to change the data sets and time frames .
: i <Adjust Font
being compared. L e [ll Average
A [ill Break E| Copy (for script]
‘ ‘ ‘ . g lall Efficien Paste (into script)

The Plans To Include list contains the units being compared. To O Fl_F it

remove a unit from the comparison, simply uncheck its box at left.
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Report Properties - Deposit Comparison

Report type: T D ate Range: jl:ustnm ‘,,_.] Plans Tu.lnclude:
Data Type: [EOMBaance =] |Dec +||2018 +] to [Dec =208 =] ﬂg'{‘::::;h gl
Reporting Period: ]Mnnthly _:] ¥ Branch 2
¥ Branch 3
Date Range 2: ]La&t tanth __'_'] o Branch 4
[Mov ~|[2017 | to |Mov ~Jleo17 ~| [ DherEM)

Compete.Earn.Grow. ™!

Save

Freview

Header LCancel I Save bz

[ Branch 1

Backspace over the name to remove the undesired text and Save your changes.
You may also need to visit the Print Preview to see if the new names fit on the
page as desired.

Planz To Include:

¥ Branch 1| -
¥ Branch 2
¥ Branch 3
¥ Branch 4
¥ Branch &

b D mpemle O

If your branch names are longer, you may want to consider abbreviating
Plans To Include: J them on the report. In order to change the branch name, double click in the
blue area on the name and a cursor will appear to the right of the name.

=l HE

Print Preview

Printer
File
Clipboard
Excel
Snapshot

If you would like to change the order of the units in the report, left click on the plan name and hold the mouse

button down. Drag the branch to the desired spot on your list when you see your

cursor change to the highlighted ITEM enabling the drag and drop.

The Deposit and Loan Comparison reports can be set to compare balance sheet,
income or expense as well as yields and costs.

|E|:IM Balance

2

EOM Balance

Euxpenze
Cost

These reports can be used to compare one time period to another or to compare Actual vs. Budget. The Deposit
and Loan Comparison reports are set to an Intermediate Level 2 detail. If greater detail is needed, please go to the

unit in question to investigate further.

Please note that income and yields for Tax Exempt Loans will not be compared on a TE basis as there are no tax

rates at the branch level.

The Income Comparison report will not reflect the income or expense associated with Funds Pools so the Net
Income figure may not exactly match Net Income from the branch income statement.
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