PLANSNMITH

Lunch ‘n Learn
Reforecasting & What-Ifs

Presented by: Jenny Mello



RE-forecast

Don’t loose sight of
goal

Budget is a map

What'’s the new plan?

Rates went up

Budget

New development
cancelled

Prepayments/

Withdrawals

Forecast
Point-in-time

Approved




1. Identify e Where are we now?
N E o © Where did we think we'd be?

2. ldentify

e Why is it different?
the Cause Y

3. Identify

the Reality e What are we going to do about it?
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PlansmithBank
variance - Income Statement
Year to Date Yearin Date
Actual Budget Yariance Actual Budget Yariance
Jan "17- Jan "17- Jan '17- Jan "17-
Mar "17 Mar "17 Yalue Percent Dec'17 Dec'17 Yalue Percent
Interest Income
Cash & Due 4,671 4,671 0 0.00% 11,539 25,637 (13.738)  -5359%
Fed Funds Sald 524 99 525 B30.30% 524 99 525 B3030%
Securities
L. 5. Treasuries a a a 0.o0%s a a a n.oozs
L 5. Agencies ava ava 0 0.00% 3526 3,526 0 0.00%
Mongage-Backed Securities 74133 73135 993 1.36% 290,577 288,721 1.856 0B4%
Murnicipal Securities 176,083 175,960 133 0.08% 702.086 702,080 I} 0.00%
Cerificates of Deposit 1149 114 0 0.00% 434 434 0 0.00%
Cther Securities ] 0 0 0.00% ] ] 0 0.00%
Investment in Subsidiany 0 0 0 0.00% 0 0 0 0.00%
Total Securities 251,224 250.093 1.131 0.45% 996,673 994,821 1.862 019%
Loans
Carnrmercial 2,019,934 1,994,135 25,799 1.29% 8,329,955 8,249,025 80,930 0983
Feal Estate B57.947 571,116 (13169 -2.31% 2.249.632 2,365,288 (115,656) -4.89%
Agriculture 98,722 97,575 1,147 1.18% 405,754 401,982 3772 0.94%
Consurmer 92,184 91,983 201 022% 377.669 381.810 41413 -1.082%
Cther Loans 1] 0 0 0.00% 1] 1] 0 0.00%
Total Loans 2,768,786 2,754,809 13.977 051% 11,363,010 11.398.100 (35,090 0312
Equity Securities 0 0 0 0.00% 0 0 0 0.00%
Total Interest Income 3.025.304 3.009.670 15,634 0.62% 12,372,206 12 418.661 (46.456)  -0.37%




PlansmithBank
Simple Yariance Analysis

Actual vs Budget

Jan "17- Jan '"17- Jan "17- Jan '17- Jan "17- Jan '17- Inc/Exp wvariance due to
Dec'17 Dec'17 Dec'17 Dec'17 Dec'17 Dec'17
Budget Actual Budget Actual Budget Actual
Awvqg Bal Avqg Bal Yar Yield Yar IncfExp IncfExp Yar Bal Yield Mix
Residential RJE - Fix 40,785 40,649 (136) -0.25 1,845,680 1.739.218 {106,462) (6.156) (100,642 336
<
HELOGC - ar w/FL&CL Ell 7705 (2E) 436 433 -0.03 336912 333808 (3105 (1124 (1.988) 7
Mortgage Loans Held For Sale 2931 2921 {10y 387 37z -0.15 113520 108.630 [4.5890 (379 (45271 15
Total Residential 53341 53163 (178 443 4.23 -0.20 2,365,288 2249632 (115.656) (7.889) (108127 361
Total Feal Estate 53,340 53162 (178 4.44 423 -0.21 2,365,287 2249633 (115.656) (7.8907 (108128 36z
Agriculture
Apricylture | ne - Fix LA 2270 [2E] 1K o1l 007 292 716 297013 4297 1310 D E2E 191




Materiality Matters!

Plansmith Bank
Balance Sheet

EOM Balance
$000's
2m7
Liabilities
Assets Diemand Deposits 8.82%
Commercial Loan Other Demand 0.07%
Comrercial Loan MNOW Accaunts 8.33%
Commercial Loan koney Market Accounts 16.25%
Municipal Loans Sweep Investment Accounts 0.26%
Carmmercial BE - Savings Accounts 6.81%
Commercial RE -4 CD's > $260K 0-E Mo 0.00%
Land Develapme CO's » $250K 7-12 Mo 3.02%
Construction Fived| ©0's > $250K 13- 24 Mo 3.42%
Construction -%ar{ CD's > $250K 25 - 36 Mo 0.40%
Agriculture RE - Fif CD's > $250K aver 36 Mo 2.79%
Fesidential RE-F| CO's $100kK - 250K 0-6 ko 0.11%
Residential RE-%] CD's $100K.-$250K 7 -12 Mo 2.26%
Residential RE-4 CD's $100K-$250K 13- 24 Mo 337
Horne Equity -%ar] CD's $100K - $250K 25 - 36 Ma 1.19%
Home Equity-vary CD's $100K - $250K aver 36 Mo 11.37%
Mortgage Loans H  IRA's $100K. - $250K 0.92%
Agriculture Loans ] CD's < $100K. 0-6ha 0.32%
ConsumerLoans- CD's < $100K.7-12 Mo 2 54%
CansumerLoans{ CD's < $100K 13- 24 Mo 472%

Graph everything!
Plansmith Bank
Yields and Costs
*Jan *Feb *Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017

Assets
Commercial Loans - Adj. - C08. @00 RAd. G0Q. 200 R0 RA0.gOncoa L f) 593 593
bunicipal Loans &3 Chart: Residential RE - Fixed I [E]== 05 FEOD REO
Comrmercial RE - Fixed /=7 08 512 515
Carnmercial RE - Adjw/C & FL =" ﬁ B0 552 553
Land Development/Raw Land — B2 BB  BE4
Construction Fixed Plansmith Bank 80 BO0B  Be22
Construction - Var w/FL Residential RE - Fixed 35 640 B50
Agriculture RE - Fixed 5 P R
Residential RE - Fixed 20 518 G516
Fesidential RE - “arw/C & FL 05 B10 620
Fesidential RE - Adjw/C & FL : A% —~3 28 531 B34
Home Equity -ar o b8 BE3 573
Home Equity-var w/C & FL = s b2 bhE 568
horgage Loans Held For Sale B0 BER  GBYR
Agriculture Loans - Fixed 47 B72  bBEd
Consumer Loans - Fixed w0 | | | | | | | | | . ) 09 w04 B0O0
Consumer LDanS _\‘,-'ar_ “Jan 2017 ) 'Mal‘i‘)ﬁ ) Va’,-l'):l!.'- ) \JIZI‘JIT- ) Se::))h'- ) \UuIZ‘JIT ' 41 349 362

“Feb 2017 Agr 2017 Jun 2017 Aug 2017 ou2017 Dec 2017

Indirect Loans - Fixed = ' ’ ) 90 675 66T
Premier Reserve b LT 1 B = 31 | -1 311 | -0 11 N Bl




+[-T B Residential RE - Fixed

=4 Loans

"y Commercial
B Commercial Loans - Fized
Commercial Laans - War w/FL
Commercial Loans - d;
+-B] Municipal Loans
Real Estate
=1+ Commercial
Commercial RE - Fived

Corstruction Fized

Construction - Var wiFL
-2 Agriculture RE - Fized
=4 Residential

Hame Equity - Var

" Credit Card Loans
B Agriculture Loans - Fised

Corzumer Loans - Fived
B Consumer Loans - Var
Indirect Loans - Fixed
Fremier Reserve

[=-_{ Other Loans

Commercial Nondccual
Fieal Estate Nondccrual
Owerdrafts

Laans In Process

E}_4 Loan Loss Reserve

B Allowance for Loan Losses

-4 Fixed Assets

LB Fived Assets

B4 Investment Loss Reserve

+F Investment Loss Reserve

= Goadwil

+-B Goodwil

=4 ORED

=

-3 Other Real Estate

L E by Senyit

Cammercial RE - Adjw/C & FL
Land Development/Raw Land

Residential RE - War w/C & FL
Residential RE - Adj w/C & FL

Home Equity-ar w/C & FL
Martgage Loans Held Far Sale

" Proicctions | Budget | Matuity | Variance | Fed Funds | Notes Plansmith Bank
Tatal i i - Fi
EOM MNew Offering Total | Maturities Average| RESIdentlal RE FIxEd
Balance Balance Fatel Maturities Hrate Interest Yield Balance 2500

an7] Manual | Yureremd uick [User Eci]
Dt 21,208 9,716 550 21111
Nov 21,196 94,735 535 21,254 v
Dec 21,198 95,794 548 20,981

2017 Jan 21,282 96,503 545 21,280 o
Feb 21,784 EOM Yield: 91,830 483 22,546 £
Wiar 21,384 | 5.20] 97.919 545 21,565 =
Apr 21,447 543 6.44 430 5.25 93,005 521 21416 =
May 20,375 i £50 472 5.6 52,433 573 21211 =
Jun 20419 684 6.57 840 562 91,324 524 20,897
Jul 20519 70 EE3 701 553 91,562 528 20,819
Aug 20419 6.70 526 5.48 92,096 531 20,819
R T T TN T S 5 TICE T I 0 hemv  Man  Spwr  Nean
Nov 17.540 0 B30 1158 5EE 81021 N EEE Fenzol?  Apraot ST AwgIon 02017 Dec 2017
Dec 17,122 i 6.97 718 5.26 76,774 5.27 17.481

2018 _Jan 16,071 0 7.03 1,051 531 72,870 527 v 16,597
Feb 14,712 i 710 1,353 153 67,387 530 15,332 H
Mar 14,118 0 713 517 £4.068 533 14,415 Plansmith Bank
Apr 13674 i 717 444 557 51,797 534 13,896 Residential RE - Fixed
Hay 12,966 0 7.20 702 542 53,138 533 13,320
Junyv 12524 0 727 442 562 56,443 531 12,745 55
Jul 11,953 i 732 571 5.44 54,126 531 12,239
Aug 11517 0 7.40 436 5.32 51,828 530 11,735
Sep 11,013 i 745 498 534 43,761 530 11,268
et 10572 0 7.52 47 5.47 47 551 530 10,796 ;
Nov 10,260 i 758 312 538 45,308 529 10416 =
Dec 9937 0 7.E4 323 5.44 44,439 5.29 10,099

2019 Jan 9619 i 770 38 567 43,057 528 9,79 z
Feb 9,335 i 775 284 543 41,676 578 9,477 =
Mar 8,886 i 7.82 449 566 33,340 5.26 3111 o 45
Apr 8,520 i 7.88 36 563 3807 524 8,703
May 8,059 T 7.94 461 542 36,094 522 8,290)
Jun 7,832 i 2.00 227 575 34,562 522 7.94E]
Jul 7,366 i 8.03 446 494 33,152 523 7,609
Aug 7.064 0 205 22 £.01 31,447 522 7,225 40 } t + } } } } 1 + 1 |
Gep £.764 [i] .08 00 537 29,941 520 £.014] “Jan 37 “Mar 2017 Way 2017 Jul 1T Sepn 2017 Moy 2017
Oct £.567 0 210 177 520 28,873 513 £,676) “Fen 2017 Apr 217 Jun 2017 Aug 2017 Ot 2017 Dec 2017
Nov 6,239 0 813 48 5.07 27,756 513 6,413




Budget

Goal
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Before reforecasting in Compass...

Show the Discuss
results action plan

Get with team
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Reforecast in Compass...

Make copies of Try a few Present the

Compass things out options
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In Compass:

In Windows:

. . . Tier 1 Leverage]
File | Update Rates Projection =
G FI Eh Total Capital Ra
Validation N Perforn
Save
Save As... : : :
Flan File: slenny biLive D ataywwhatlf #145Plansmith Bank modh —
. . Organize » Mew folder
PrintPreviev ’ E— .
. 4 Downloads A Mame Date modified Type
Print... = R
= Recent places . P ’ .
i [#l5| Plansmith Bank.mdb 4/10/2017 2:34 PM Microsoft Access ...
Print To . .
- . [#]5 RateWorks.mdb Microsoft Access ...
18 This PC )
[#) TempPlan.mdb Microsoft Acces
m Desktop - - ) .
[#l] TermpRateWorks.mdb 4110/2017 Microsoft Access ..,
| Documents = :
. What-If #1 4713720017 1: File folder
4. Downloads

Open
[#]i] Plansmith Bank.n =

Open in new window
[#13] RateWaorks.mdb

Send to

Cut

Copy
Paste

Create shertcut
Delete

Rename

Properties

L Ny B 32 L e i T e
Date modified Type ‘
, What-If #1 4/13/2017 1:35PM  File folder
[#| Plansmith Bank.mdb 4/10/2017 2234 PM__ Microsoft Al
@] RateWorks.mdb Open Microsoft Al
MNew
Send to
Cut
Copy
Create shortcut
Dalat
Name Date modified 7]
. What-If #1 T F
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Ll
oty | Ut | Pl Preferences - General
o g Submit Plan to Executive Dashboard General Chart of Accounts Dividends Reports
Consolidation ) )
Maodels | Last Files List Forts D ate Formats
Chart of Accounts
Year End Shift ~
Bank name: [smith - 2% Loan Grawth
Zero Qut Plan . = =
Minimum E quity Ratio: |3 00
Lock Budget
Data Export Hide Instrument IDs: [~

MNen-parallel Scenario Editor...
DataBridge Settings

Risk Compass (Report Selection)
KPI/Policy Editor

Database Compact Utility
External Teols

License Editor...

Ok Cancel

< |Balance Sheet

Plansmith - 2% Loan Growth
Balance Sheet

EOQM Balance

$000's

*Jan *Feb *Mar

= | TITCONTE S TATETTETT

=

Assel

. Plansmith - 2% Loan Growth

Options...

FAV&ra‘
Defioon Fouhy

Yariance - Income Statement

Period VYalues

Actual

Budge

J ﬂ Yields and Costz
N

Plansmith - 2% Loan Growth
Yields and Costs

Assets

*Jan *Feb
2017 2Mm7

[

ook 8 [y

14



Rates are
going up!

‘ Rates are Current

These buttons process the data for all three scenarios

Load Rate Forecast | Mew Driver | Crriver Model Auto Update
|Scenallo. |LDW j I Fillin the Gaps | Fename Driver | High#/Low Wiew Mewsletter
1 mo 3 mo E mo
FedFunds  3moThil GBmoThill 1uwCMT 2w CMT 3w CWMT  SwrCWMT 10w CMT 30w CMT PRIME LIECR LIECR LIBOR
2017 Jan 0.65 0.51 0.61 0.83 1.21 1.48 1.92 243 302 375 077 1.03 1.34
Feb 0.66 0.52 0.64 0.2 1.20 1.47 1.90 242 3.03 3.75 0.78 1.04 1.35
Mar
Apr 0.85 0.7z . 20 2.43 203 . 0.93 112 1.43
May 0.90 0.70 0.80 1.00 1.30 1.53 2.00 2.50 310 4.00 0.93 110 1.43
Jun 0.93 0.73 0.a7 1.03 1.33 1.56 203 2.50 310 4.00 0.93 117 1.43
Jul 0.97 077 0.93 1.07 1.37 1.60 207 250 310 4.00 0.9z 1.23 1.43
Aug 1.00 0.e0 1.00 1.10 1.40 1.63 210 2.50 310 4.00 0.93 1.30 1.43
Sep 1.03 0.83 1.00 1.13 1.43 1.65 210 253 313 4.07 0.93 133 1.43
Oct 1.07 0.87 1.00 117 1.47 1.68 210 257 317 413 0.93 137 1.43
Mo 1.10 0.90 1.00 1.20 1.50 1.70 210 2.60 0.93 1.40 1.43
Dec 117 0.97 1.07 1.27 1.53 1.74 217 263 0.93 1.47 1.43
2018 Jan 1.23 1.03 1.13 1.33 1.57 1.79 223 267 0.93 153 1.43
Feb 1.30 110 1.20 1.40 1.60 1.83 230 270 0.93 1.E0 1.43
Mar 1.33 117 1.27 1.43 1.67 1.83 233 273 0.93 1E7 1.43
Apr 1.37 1.23 1.33 1.47 1.73 1.94 237 277 0.93 173 1.43
May 1.40 1.30 1.40 1.50 1.80 2.00 240 2.80 0.93 1.80 1.43
Jun 1.47 1.33 1.43 157 1.83 202 240 2.80 0.9z 183 1.43
Jul 1.53 1.37 1.47 1.63 1.87 2.05 240 2.80 0.93 187 1.43
Aug 1.60 1.40 1.50 1.70 1.90 207 240 2.80 0.93 1.90 1.43
Sep 1.59 1.43 1.54 1.72 1.92 2.08 240 279 0.93 192 1.43
Oct 1.53 1.46 1.58 1.74 1.94 210 240 278 0.93 194 1.43
Mow 1.57 1.49 1.62 1.76 1.96 21 240 277 0.93 1.96 1.43
Dec 1.56 1.52 1.66 1.78 1.98 212 240 276 0.93 1.98 1.43
2019 Jan 1.55 1.55 1.70 1.80 2.00 214 240 278 0.93 200 1.43
Feb 1.54 1.58 1.74 1.82 202 215 2.40 274 0.93 202 1.43

Compute new rates!

Plan Compute #381 A
<13 Plan -

Select a scenario:

Step 1 - Diagnostics

Step 2 - Ch
Step 3 - Computing indivi i

Step 4 - Analyzing the plan

Step 5 - Summary data

LCompute

15



1. Budget—- DON'T
touch this tab

2. Actuals

\

3. Projections/
REAL LIFE

Assets (47 accounts) - Projections

~
@ecli@)@(] M aturity l Repricing l VYariance Fed Funds

Motes
Tatal

EOM MHew Offering Total  Maturities Ayerage
Balance Balance Rate  Maturities Hrate Interest “ield Balance

2017 | Change Change
Sep 190,383 BOE.3E7 3.79 193,319
Oct 190,585 537,580 371 130,019
Mo 186,586 550,855 351 188,949
Dec 189,833 570571 351 188,163
2017 Jan 189,852 569,723 3.56 188,605
Feb 188,200 EOM “rield; 507.789 332 191.198
bar 191,426 3.3B| 54,864 339 130,342
Apr 187457 1.715 -10.70 2263 418 547157 3.47 189.441
b ay 190,236 4,098 2.3 1319 5.52 560,268 351 188.847
Jun 189,574 11.448 5.78 12111 4.78 556,083 351 185,905
Jul 189,905 10,334 5.47 10,003 5.02 572,234 3.5 189,739
Aug 190,238 4,439 4.54 4166 4.43 576,768 3.58 130,071
Sep 190,492 4 508 4.71 4,354 487 5E7.423 3.58 130,365
Oct 190,439 5111 4.96 5,104 4.89 578043 3.58 190,495
Mo 190,535 4511 4.80 4,476 473 5ER.ES 3.59 190,517
Dec 190,690 5,032 4.68 4,936 4.22 581,346 3.E0 190612
2018 Jan 190,695 4952 5.00 4947 4.54 584,362 .62 190,693
Feb 191.03 5,935 .09 5,EE0 4.69 554,183 3.63 190,863
b ar 11737 5,337 4.70 4,591 4.3 531,161 .64 191,384
Apr 192,445 5,226 534 4518 4.84 584.531 3.EE 192,091
b ay 196,478 7 84E .26 3814 474 E12E18 371 194,461
Jun 197,205 4,740 527 4013 4.40 E16.711 377 196.841

16



+| -] | B Residential RE - Fixed - Projections
E|J Loars A Projections ] Budget ] Maturity l Variance l Fed Funds l Motes l
-4 Commercial o
..... C ial L - Fived atal F 5
Eommerc?al Loans _VIHB JFL EOM Mew Offering Total  Maturities QL.IIIIk. Edit
Commerc!al Loans AZ.{W Balance Balance Rate  Maturities Hrate
----- ommercial Loans - Adj. ) - R . .
..... Municipal Loans 27| Marual | [serEd] Quick | Select a Quick Edit Option: Ok
B4 Real Estate Dec 21,138 {~ Conztant —
-2 Commercial 20017 Jan 21,282 :
Commercial FE - Fised Feb 21,784 EOM Yield: " Annual growth rate Cancel
B Commercial RE - Adj w/C & FL iy &, 28 | 5.20] "~ Ramp to a value
= Land Development/Faw Land £.44 480 5.25 R i A |
3 Construction Fised E.50 472 5.28 amp oo a valle
B Construction - Var w/FL b7 840 5.62 " Offzet
Agriculture RE - Fiked EE3 m 5.59 Ao o
£y Residentia 570 B26 5.48 _ _Eﬂﬂhnﬂ-l:l-ﬁfaﬁl —
----- Fiesidential RE - Fixed 677 1.003 5.70 i Distrbute [replace exizting]
[B) Flesidential RE - Var wiC & FL B3 814 576 oy [ Y A ERE
- Fesidential RE -Adi wil & FL Quick Edit
Home Equity - War
= Home Eguitﬁ-\-’ar wiC & FL dan - peigi=nd Distribute: EIG
----- Mortgage Loans Held Far Sale Feb 147112 Clear )
4 Credit Card Loans Mar 14118 Copy
Aariculture Loans - Fised Apr 13574
514 Consumer May 12,966 Paste
----- Cansumer Loans - Fived j“ln ]f:g; Calc. Total, Avg, & Trend Last Calculation Results:
Conzumer Loars - War. u G
Indirect Laans - Fised Aug 11517 a 7.40 436 5.32 Tatal 0
_____ Pramicr Fleserve Sep 11.019 ] 746 435 5.34 -
-4 Other Loans Oct 10572 0 752 47 5.47 Average: 0.00
Mo 10,260 0 7.58 2 5.38 Trend: 0.00
Dec 9937 0 764 323 5.44 . )
2019 Jan 9519 a 770 kL] 5.67
Feb 9335 ] 775 284 5.4 ITEE 520 EEIE




- |‘ S e — m — p— = e — =T
Residential H
Bestore Data | | Frint Tahb |
Projections l Budy
Interest | 2Mm7 208 2019 2020 2021 e
Ed Asloaded 1080381 E76082 411285 281317 401,915 ]
Balan v Bevized 11F1 273 949399 FREANS RIAG4E  £19079
2017 | Marual| ¥ Change 80912 273318 255218 237.229 217014
T JD:: 31 :12 14Plansmith B ark. mdb
Feh 21.784 EOM “Yield: 51,830 489 22,545
bar 21,384 | 5.20] 579149 B 45 21,565
Apr 21.662] 757] b.44 480 5.25 53,551 5.22 21,523
May 21,54 E.50 473 F.2E 55,604 F.26 21.804
Jun 21.858 757 E57 545 B EZ 55, F57 530 21,902
Jul 21,909 £.63 707 A6 97 167 5.33 21,884
g 2204 E.70 B2 5.49 58,344 5.7 21.971
Sep 2. 775 £.77 1016 F.71 32691 E.H 21,905
Oct 21,700 F.83 825 R 77 a8 525 F 44 21,742
Nov 2129 £.90 117 F.6R 93185 v 5.48 21,50
Dec 21313 597 7aa 5.0 58,166 553 21,304
2018 Jan 20,238 0 7.02 1,075 5.34 55,359 557 20,776
Feh 18,855 i 7.10 1383 4E2 51,279 = 19,547
kd ac 10 227 nl 713 £l il oF 273 B LR 10 B
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Residential RE - Fixed - Projections

|

Account Level Only!

-

Quick Edit

Select a Quick Edit Option:
Conztant

Annual growth rate

Ramp to a value

R armp fram/to a value
Oiffset

Angaregating Offzet
Distribute [replace exizting)
Diistribute [az offzet]

Distribute: EE1E

BEC S NS N RS R B

Lazt Calculation Results:

Total: ]
Average: 0.0o
Trend: 000

LCancel

Ok
_Lereel |

Projections l Budget ] Maturity l Variance l Fed Funds Motes
Total

EOR MHew Offering Tatal  Baturities Averane
Balance Balance Flate  Maturities Hrate Interest ield Balance
2017 | T {vEr e Guick EErEem
Dec 21,198 95,794 548 20,981
2017 Jan 21,282 96 E03 545 21,280
Feb 21.784 EOM Yield: 91.830 489 22 hdE
bd ar 21,384 A, 2EI| a7 519 545 21,565
575 480 525 93,364 5.4 21523

575 473 525 94827 B2

575 245 561 95,436 5,23

575 7O7F 558 a5 436 523

575 G2 547 96,042 525

580 1.016 5.Ed 95,821 525

585 a5 h.74 95,140 525

590 1171 564 34,031 525

B.00 73 526 93437 526
. E10 1.075 5.3 1,400 h.28 20,776
Feh 18.855 1] 620 1.383 459 a6 402 5,30 19547
hilar 18 237 nl E30 E18 B18 = L] 18 FAR
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] Balance Sheet
-4 Assets
B A Cash & Due
: Cash & Cash ltems
Due From Banks
1/B Due From Banks
4 Fed Funds Sold
Fed Funds Sold
m-] Securities
E-_4 Loans
Lf_|---'__\| Commercial
Commercial Loans - Fixed
----- Commercial Loans - Yar w/FL
----- Commercial Loans - Adj.
----- Municipal Loans
El-_4 Feal Estate
Lf_l---'__\] Commercial
----- Commercial RE - Fized
Commercial RE - Adj w/C & FL
Land Development/F aw Land
Construction Fixed
Construction - ¥ar w/FL

() )

T
=]
=}
=4
£
il
s}
m
)
=
o
(=5

[E-_A Residential

- Residential RE - Fixed
Residential RE - ar w/C & FL
Fiesidential RE - Adj w/C & FL
Harne Equity - War

Home E quity-var w/C & FL
Mortgage Loans Held For Sale
B~ Credit Card Loans

(- Agriculture Loans - Fixed

4 Consumner

Consumer Loans - Fixed
Conzumer Loans - Yar.

Indirect Loans - Fixed

() )

=}

m

r

Quick Edit

Select a Quick Edit Option:
Constant

Annual growth rate

Famp to a value

Famp from/to a value
Offset

Agagregating Offzet
Distribute [replace existing]
Digtribute [az offzet]

G316

MO0

Distribute:

Last Calculation Results:

Tatal: 0
Average: 0.00
Trend: 0.00

Lancel

Ok
[ |

=-_ 4 Cash & Due
Cash & Cash ltemz
Due From Banks
I/ D From Banks
=-_{ Fed Funds Sold
: Fed Funds Sold
-] Securities
- Loans
=1-_ 4 Commercial

‘Bl Commercial Loans - Fived
----- Commercial Loans - War wiFL
----- Commercial Loans - &dj.
----- Municipal Loanzs
=-_1{ Real Estate
EI---‘_j Commercial
Commercial RE - Fixed
Commercial RE - Adj w/C & FL
----- Land D evelopment/R aw Land
----- Consztuction Fixed
----- Construction - ¥ar w/FL
----- Agriculbure RE - Fived
=1 Residential
----- Residential RE - Fixed
Residential RE - %ar w/C & FL
----- Residential RE - édj w/C & FL
----- Harne E quity - Var
----- Horne Equityyar w/C & FL
----- korkgage Loans Held For Sale
-4 Agriculture
‘Bl Agriculturs Loans - Fived
-2 Cansumer
Conzumer Loans - Fixed
‘B Consumer Loans - Yar.
Indirect Loans - Fixed

m

-
Growth Model

Model Selection
" Manual
" Quick Maodel
i Mew Model
|32 Growth
Growth 4
Rate
27 Jan [ oo
Feb 0.00
Mar 0.00
Apr 0.00
May 0.00
Jun 0.0
Jul 0.00
Aug 0.00
Sep 0.0a,
Oct 0.00
Now 0.o0
Dec 0o -

Cancel

Save Az

Chart

e




Residential RE - Fixed - Fed Funds

Projections ] Budget ] M aturity ] Yariance
ﬂ = FedFunds  Fed Funds
SoldEOM  Purch EOM
EI__\I Loans n Balances Balances
=-_4 Commercial 2007
----- I:Dmmerc!al Laans - Fixed Dec i i pverage
----- I:Dmmerc!al Loans - Valr wiFL 2M7 Jan 0 n | Balance
..... I:om!'ngrmal Loans - Adj. = Feb i o 7[User Edi]
----- Municipal Loans Mar 0 0 —
= Real Estate 3 20,581
Bl Commercial Apr 0 1,381 L 21,280
----- Commencial RE - Fised May 0 3,085 ] 22548
----- Commercial RE - &dj wC & FL dun g £.208 1
----- Land Development/F aw Land Aul 0 5,394 ﬁ
----- Construction Fixed Aug 0 4,333 ! 21.804
----- Construction - %ar w/FL Sep 0 5,092 I 21309
----- Agriculture RE - Fixed Oct 0 4,823 3721'884
-4 Residential Moy i 4977 3-1'3;15
----- Reszidential RE - Fixe :
----- Fesidential RE - Var w/C & FL Dec L AL | 21.742
2018 Jan 0 4,465 T e
----- Residential RE - Adj w/C & FL Fob i =57 ! 21.501
----- Harme Equity - Var ° - ! 21.304
----- Home Equity-ar w/C & FL Mar 0 3.560 T 2077
Apr 1] 3617 ] 19,547
----- tortgage Loans Held For Sale p . L Ll
Agriculture tay 0 7425 ﬂ
: Agriculture Loans - Fixed dun a 7.333 ﬂ
=|-_{ Cornsumer Jul 1] 7.267 ﬂ
LJEN Crerner ) pepne . Fioed 'ﬁ'ug ] 7308 ) 16,504
Sep 0 8571 21




Money Market Accounts - Projections

Projections l Budget ] Variance ] Fed Funds ] Notes
EOHM Mew Qffering Average
Balance Balance Hate Expenze Cost Balance
= ‘ Money Market Ag L N NET I Modekd |
Growth Model Dec 30,375 8702 033 angem
571 Liabities = pr—— l Budoet 2017 Jan 29.924 8,562 033 30304
Bl Demand Deposits = Model Selection ok Feb 31838 8.357 0.34 32,430
Demand Deposis A Marual g Mar 32766 5218 033 2448
Other Demand EOM gt 32240 46 0.23 7.657 029 32513
. erestBearingDeposits : (* Quick Model Cancel May .70 537 0.23 750 EEEEG
B NOW Acoourte a7 aiek [Y| | ~ M Jun 31,174 528 D29 7563 023 31438
e e Jul 30,654 520 0,30 7756 030 andd
2017 Jan 29,0924 " 3% Growth J Aug 30,143 11 0.30 7730 0.30 30,339
] Feb 7.898 Sep 25641 02 0,30 7444 0.30 25,892
o m——_——" Ma .75 Enter an annual growth rate: Oct 29147 4534 0.3 7641 0.3 29,394
| Savings Apt 2847 i Hov 26561 456 0.3 7.357 0.3 26,904
: [ Savings Accounts hMay 32 895 20 % Diec 28.184 478 03 752 0N 28422
: - _ T 12950 2018 Jan 714 470 032 7,509 03 77949
Eid Tme Deposits - m 00 Feb 27,252 452 032 66 032 o74m
B3 LD > $250K 1 g 33,000 | Mar %6798 454 032 7427 032 270
:’ Egzi :gggigf;ﬁo Sen 3915 N 447 03 713 03 7657
B CD's» $250K 13- 24 Mo et 37T May HE912 433 0.3 7.329 03 e
B CD'ss 250K 25 - 36 hin Mo 33,205 Jun 25 480 432 033 7.051 033 2569k
_____ CDs 5 $250K aver 36 Mo Do EeR Jul 25,055 425 0.3 7,230 03 #5260
_____ R 5 $950K S8 Jan 3337 i Aug 24,538 418 0.34 7156 03 24847
B2y DD's < $100K . $250K b 33,392 Sep 24227 411 0.3 5,590 03 2443
----- CD's $100K. - $250K 0 - Mo Mar 23448 |
CD's $100K - $250K 7 - 12 Ma Apr 33,504
----- CD's $100K - $250K 13 - 24 Mo May 33559 | | Prink Tab |
----- CD's $100K - $250K 25 - 36 Ma dun 315
..... CD's 100K, - $260K, over 36 Mo Jul 33671 Expense ﬂ 2017 2018 2019 2020 2021 H
_____ IFi's $100K - $250K hug 33.728 hsloaded 10092 112554 125571 135132 141374 3
4 CO's < 100K Sep 33.764 56 0.34 3519 034 3375| [| | Fevised 94707 85241 76254 65797 55165
Change 5385 27313 49316 69335 86209




Quick Fed
Funds check!

Money Market Accounts - Fed Funds

Projections ]

Budget l Yariance

+| -] | B cD's $100K - $250K over 36 Mo

Fed Fundz  FedFunds
Sold EOM Purch EOM
Balances  Balances
2017
Dec ] 1]
2017 Jan ] 1]
Feb i ]
b ar ] 0
Apr i} 18
b ay ] 3,273
Jun i B013
Jul i 5848
Aug i E114
Sep 1] B.822
Oct ] 7105
Maw i 7792
Dec I 8524
2018 Jan i 8,332
Feb i 8221
[LEY ] 9,463
bpr 1] 9,004
b ay i 13,305
Jun i 13,758
Jul I 14,103
Aug 0 14 621
Sep ] 16,448

S;vings.Accounts o Projections ] Budget ] M aturity ] Variance ] Callable Fed Funds Motes ]
- ime D epositz

= Total

= _J SEE?E?;EDK 0-EMo EOM MHew Offering Tatal  Maturities Average

Balance Balance Fate  Maturities Hrate Expenze Cost Balance

3 Eg.z i :gggi 1?3 1; :' ;D | Manual | [serEdi]  Ouick | [User Edi]

.. OO » $250K 25 - 36 Mo Dec 16,468 25,728 1.54 16.434

D' » $250K aver 36 Mo 2017 Jan 16,669 26,750 1.0 16.617

_____ IRidv's > $250K Feb 17.122 EOM Cost: 24,202 1.79 17.614

B2y CD's < $100K - $250K Mar 17,012 | 1.84] 26691 1.85 16,959

..... B CD's $100K - $250K 0- 6 Ma 17.040 1.35 0 0.00 25,709 1.54 17.026

B CD's $100K - $250K 7 - 12 Mo 1.40 a 0.00 26,646 1.54 17.054

CO's $100K - $250K 13 - 24 Ma 1.47 a 0.0 25,830 1.84 17.083

B CD's 1 DDK $250K 25 - 36 Mo 1.53 0 0.00 26.736 1.84 17111

L 1.60 0 n.oo 26,782 1.84 17.140

..... |Rid's $100F, - $250K, 1 1.67 a 0.00 25,962 1.54 17.168

B2 CD's < $100K, 173 323 222 26,805 1.84 17.197

CD's < $100K 05 Mo 1.60 ] 000 25909 183 17.225

.. OO < $100K 7 - 12 Ma 1.87 334 241 26,742 1.82 17.294

.. OO < $100K 13- 24 Mo 193 112 233 26,635 182 17.283

D' < $100K 25 - 36 Mo 2.00 a 0.0 24172 1.82 17.32

CD's < $100K over 36 Mo 207 438 228 26763 182 17341

_____ Rivs ¢ $100K ERE] 245 BT 1,81 17,370
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Plansmith - 2% Loan Growth
Yariance - Income Statement

Year to Date

Actual Bud[Piansmith - 2% Loan Growth
Jan "17- Jan Yrields and Costs
DEC |-|? DEC FTE Adjus‘[ed
*Jan *Feb *Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I"tErESt InEDmE 2017 2017 2017 2017 2017 2017 2017 207 2017 2017 2007 2017
Fesidential Assets
) i ] Residential £ Chart: Residential RE - Fixed B

Fesidential RE - Fixed 1,761,273 1,155|  Residential RE - Fixed = 553

- - _ Fesidential RE -“arwjC & FL j ﬁ b.49

Residential BE -%arw/C & FL 12,742 a Fiosidential FE - Ad wiC & FL £

Fesidential RE 'r":"‘.d_l WII'IC & FL 24,77k 37| Home Equity -var Plansmith - 2% Loan Growth 650

. Home Equity-var w/C & FL Residential RE - Fixed k.22

Home Equﬁy-Var 3»51 u 4 Morgage Loans Held For Sale 672
Horne Equity-ar wiC & FL 115,392 113| Avo Residential 562

Auwg. Real Estate o5 - b8

kMongage Loans Held Faor Sale 23,374 i e s \ /\//-"—
. . Municipals - Tax Free . 354
Total Residential 1341067 1319 Municipls - Taxable 2 o 119
A, Municipal Securities e 353
A, Securities 4 264
Loans
Commercial *t'ajm:nr “Mar 2017 My 2017 il 2017 Sep 017 Now 2017

CUmmErCia‘ LUﬁnS - FiXEd “Fea 017 Apr 2017 Jun 2017 Aug 2017 oo 2017 Des 2017 5 29
Commercial Loans -“ar w/FL b 5.RY
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Directory

-

=4 Reports

5] Chart of Accounts
1 Custom Reports
{77 Financial Reports
{7 Rate Risk

{7 Fiate Reports
{7 Variance Reports
{27 Analysis Reports
H-{_ 7] Summary Reports
E-_4 Charts

E| 4 Basic

: <Adjust Chart List>

[l Average Assets ($000'S)

[l Efficiency Ratic[FTE]

----- [l MetIncome [§s]

----- m Met Interest Margin(Fte] R atio
----- m Feturn on Average Assets Fati
----- m Fieturn on Equity Capital B atio
----- [l Tier 1 Capital Ratio

4 Advanced

----- m Immediate Mon-parallel R ate Shy
----- [l Immediate Rate Shocked vs. M
----- [l Multi Rate Seenario MIM

[l Mon-parallel Rate Shack Econ
----- m Mon-parallel Rate Shock Sceng
----- m Parallel EVE ws Minimum E quity
----- m Rate Risk Bubbles - Detail

----- [l Fate Risk Bubbles - Summany

Chart Properties

| 24 onths

=l

Ok

atio

Subtitle: |

LCancel

Left: 'Flatio—
Right | ]
Bottom: l—

Frellow fields contain formal

Tokens:
<rsdater

<rsovers

<rsramps
<yzdates
{pSOvET>
<psramp

Parall
Parall
Parall
Mon-o
Mon-o
MHon-o

Ratio

[v Include previous compute el

----- Ill FOA Under 3 Rate Scenarios

Snapshots

4 Reports

A Charts

=4 Scripts

: <Create Script>
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Plansmith - 2% Loan Growth
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Directory ﬂj ﬂAnnuaI Activity
8 'E]Jé‘apgﬁ;t o hosoue * |Plansmith - 2% Loan Growth
-4 Custam Reports Annual ACﬁVify
-] Financial Fieports FTE Adjusted
-] Rate Risk
-] Rate Reports Total New FTE
{7 Wariance Reparts Assets Mar 2017  Maturity § Balance Dgc 2017 Income
-1 Analysis Feport -
0 fre Pepers. oo e 878 o Plansmith - 2% Loan Growth
e U.5. Agencies 1,667 500 Loan Productivity
Multiple Compute Summary Morgage-Backed Securities 52,167 7.818 (* ndicates actual values)
-7 Assumption Reports Municipal Securities 39.007 1.675 *Jan *Feb  *Mar Apr May Jun Jul Aug Sep Oct Nov Dec
L4 Chars Grogs Unrealized AFS G/L 207 0 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017
B+ Basic . = | Total Securtties 93.042 9,992 1
- - J;é:‘r:ﬂecf:‘:snelt_slsguuu‘s] Loans Commercial
W EflicieicyHaLiD[FTE] Commercial 4943 4,008 Volume 5178 5115 4943 5927 6236 6237 6238 6239 6301 7,224 8016 8487
[l Wet Income ($'s] Real Estate 67.231 29.693 3 Maturing 1,081 918 466 115 119 1,540 658 152 339 519 140 426
% :EE'WE'ES;MNDW?EIFl\a;ﬂt_ Agriculture 1.685 484 Pipeline 1372 1791 1698 1,009 428 1541 659 153 201 942 93z 393
"B Pt o Eovty ot e SDh"S”Lme’ w'ggi 4593 Yield 561 565 565 466 478 514 544 542 539 537 535 532
-l Tier 1 Capital Ratio ther Loans Income 25732 22564 24509 21091 25027 26713 29235 29108 29304 32455 33990 37,792
B Advanced Total Loans 84,491 38,786 4
[l Immediate Mon-parallel Rate Shack MIM Loan Loss Resarve (1.309) 0
[l Immediate Fiate Shacked vs. Min NetInt| | |Fixed Assets 3.768 0 Residential
[l Multi Riate Scenario NIM Goodwill 265 0
~fall Norvparalel Fate Shock Ecoromical| | | qpeq) p 0 Volume 24044 25164 24612 248092 25179 25004 25147 25275 25019 24954 24543 24565
il Horvperslel Rate Shock Scenaros | | ity Securtis 1392 0 Maturing 989 2473 975 480 473 1012 875 781 1182 966 1,303 847
Ll Paralel EVE vo biimum Ecuiy . ) Pipeli 1277 2098 480 760 760 027 928 909 906 901 892 869
[ Riate Risk Bubbles - Detail Other Assets 2761 0 ipeline ! '
[l Fiate Fiisk Bubbles - Summary Total Assets 191,426 48.779 52| Yield 543 4.89 535 5.26 5.30 5.34 5.38 543 547 5.51 5.56 5.62
Jall RO& Uinder 3 Rate Scenarios Income 109,206 103367 110,248 108,306 110,870 111750 112922 114366 114553 115040 114528 115,192
B4 Snapshots Total
E::ﬁ;ls Liabilities Mar 2017 Maturity [ Bal§Consumer
- e 4200 0 Volume 11279 10732 10246 10,289 10,332 10,375 10418 10461 10505 10,549 10,593 10,637
=1 Maturing 816 456 871 166 181 702 694 513 550 614 805 487
Pipeline 485 685 1204 209 204 745 738 656 594 658 549 532
Yield 6.86 7.03 676 6.80 5.77 673 .67 5.62 658 655 5.52 651
Income 67,499 50450 60054 57,360 50315 57,226 58880 58702 56674 58510 56,650 58,663
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e |dentify the Variance
e |dentify the Cause
e |dentify the Reality

3 factors of
Reforecasting

SR N o L1 (0=l « Get with your Team
RIS [af-# * Share the Results
in Compass Discuss Action Plan

3 Steps to
Reforecast in
Compass

Make Copies of Compass
Try a few things
Present the options
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Market Rates vs. Offering Rates

Look for an upcoming Lunch ‘n Learn
in May on Pricing Models!

29



pI_ANSMITH SIMPLIFYING COMPLEXITY

Upcoming Events

Compass Roundtable - Friday, June 16t 2017
Compass Advanced Coaching - Thursday, September 21t 2017
Compass Roundtable - Friday, December 15t 2017

Upcoming Lunch ‘n Learns
May - Pricing Models

Check out www1.plansmith.com/events for more event info,
or contact Jenny Mello at 800-323-3281 or jenny@plansmith.com
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PLANSNMITH

Thanks for Attending!

If you have any questions,
please contact us at 800-323-3281
or support@plansmith.com
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