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Reforecasting & What-Ifs 
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RE-forecast 

5ƻƴΩǘ ƭƻƻǎŜ ǎƛƎƘǘ ƻŦ 
goal 

 

Budget is a map 

 

²ƘŀǘΩǎ ǘƘŜ ƴŜǿ ǇƭŀƴΚ 

Real-life 

Rates went up 
 

New development 
cancelled 
 

Prepayments/ 

Withdrawals 

Budget 

Forecast 

 

Point-in-time 

 

Approved 

GOAL 



3 Factors of Reforecasting 
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ωWhere are we now? 

ω²ƘŜǊŜ ŘƛŘ ǿŜ ǘƘƛƴƪ ǿŜΩŘ ōŜΚ 

ωWhy is it different? 

1. Identify 
the Variance 

2. Identify 
the Cause 

3. Identify 
the Reality ωWhat are we going to do about it? 



1. Identify the Variance 
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2. Identify the Cause 
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2. Identify the Cause 
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Materiality Matters! 

 
Graph everything! 
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2. Identify the Cause 



Poll #1 
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3. Identify the Reality 
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You 

Work 

Budget 

Goal 



3 Steps Before Reforecasting 
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Before ǊŜŦƻǊŜŎŀǎǘƛƴƎ ƛƴ /ƻƳǇŀǎǎΧ 

Get with team 
Show the 
results 

Discuss 
action plan 



3 Steps to Reforecast in Compass 
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wŜŦƻǊŜŎŀǎǘ ƛƴ /ƻƳǇŀǎǎΧ 

Make copies of 
Compass 

Try a few 
things out 

Present the 
options 



Make copies of Compass Plan 
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In Compass: 
 

In Windows: 
 



Try a few things  
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Update your Plan Name 
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Try a few things  

Rates are 
going up! 

Compute new rates! 



16 

2. Actuals 

3. Projections/ 
      REAL LIFE 

1. Budget ς 5hbΩ¢ 
touch this tab 

Try a few things  



17 

Try a few things  
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Try a few things 
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Try a few things 

Account Level Only! 
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Try a few things  

= = 



Try a few things 
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Try a few things 
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Try a few things 
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Quick Fed 
Funds check! 



Presenting the Options 
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Presenting the Options 
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Presenting the Options 
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