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This session is design for:

.’ COMPASS

All Compass Users

* Financial Compass
- Budget Compass Plus
* Budget Compass
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Plansmith Resources

- Tutorials
- Documentation

- DataBridge
- User Guide

- Asset Liability Management
- Strategic Analytics
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Tutorials and Documentation

www.plansmith.com

|1P|ansmith PRODUCTS  SERVICES BLOG  ABOUT  CON

WEBINARS

Compete. .. .G

COMPASS TUTORIALS

Helping banks achieve exceptior | wnch ' Learns

narfarmaneca lnnd torm

Compass Tutorials

Remember to bookmark this page for easy access, then scroll down for
training materials.

Forecasting, Budgeting & Planning Interest Rate Risk Monthly

Compass E-Learnin
e B Gucget Compass+
Basic Overview & i and Financial

& Compass Navigation

Lharklizt

Click to access the training materials.
Assumption Documentation Guide

Assumption Recap

Best Practices Checklist

IRR Policy Tracking Form

Liquidity Ratios and Cash Flow Model Template Overview
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Asset Liability Management

Dave Wicklund, former Senior Bank Examiner and
Capital Markets specialist, oversees all of our asset
liability management services. Receive guidance on

aspects of your business such as outsourced IRR

modeling, IRR sensitivity, stress testing, board
training, and decay rate studies.

Strategic Planning

The Director of Strategic Advisory Services is Jim
Fugitte. With his extensive community banking and
entrepreneurial experience, he’ll help your bank
discover its unique strengths and how to use them
to increase your revenue. These services are most
effective when combined with StrategyGPS

Market Analytics

For over 20 years Kevin Stang has been assisting
financial institutions develop revenue enhancing
market strategies. Advanced market analysis and
client performance metrics are blended into
actionable objectives such as branch
expansion/reduction, M&A, Goal Setting, Product
Design, and investment decisions.
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Asset Liability Management

Top 3 services

Assumption
Development &
Documentation

- Plansmith will develop Interest Rate Risk (IRR) model assumptions (decay

rates, loan prepayments, deposit re-pricing, and driver rate selection) to
ensure consistency between current Regulatory guidance and Client’s
pricing and funding strategies. Plansmith will develop a Client specific
“Assumption Documentation Report” summarizing and supporting all of
Client’s key model assumptions as required by the 2010 FFIEC Advisory
on Interest Rate Risk Management. Plansmith will also assist during
Client’s next Regulatory examination regarding any issues arising from
Interest Rate Risk model assumptions, mechanics, and output.

Board Training

Plansmith will deliver Board training focusing on the
Client’s Interest Rate Risk management report.
Training will cover the primary measurement and risk
methodologies, key model assumptions, Regulatory
expectations for Interest Rate Risk (IRR) and liquidity
management, and the Client’s risk profile.

Training Video Series

Learn how to lay the groundwork for a successful
exam and have a better understanding of your IRR
and/or Liquidity analysis. This 5-part series is
excellent to view with a group to help immediately
game plan your new direction going forward




Strategic Analytics

Introducingﬁ\lew Way to
Execute youStrategic Plan

#? Plansmith

https://www3.plansmith.com/products/#strategyGPS




Compass DataBridge

Monthly Update Workbook DataBridge Tune-up

A Dl B | C S E | q ; | |
IE' COMPASS % pransrmith 1 Plansmith .

Monthly Update Checklist

Compass DataBridge Tune-up and Program Modifications

Sample Institution

Plansmith will work with the Client or Core Prccessor to resalve any data problems such as missing
Back-up your data to your archives folder fields, inconsistent or unacceptable file formats, out of balance conditions, 2tc

Copy your Core Proceeeor'e extract tilee into the data directory
(See 'FileNames' Lab fu Tiles and theil espective names/Tile Lypes)

da

Sarvice detaile:

Run DLCunverl Lo converl (il applicable)
£ 1. Renamz the sav, xlex, or b file accordingly, copy to the DL corvert folder. s Parform a reconciliation ot the month-erd G/L, Loan, and Deposit filas.
2. Doublz click on CLConvert exe
3. Confinen Lhal Uz rzsulting Jel ile rellecls loday = dale and copy/paste inlu Dala Tulder

L

r
+ Perform a reconciliation of the month-cre investment axtract file.

e e Ll @ N

+  Revizw and reprogram, the DLConvart program which converts files to fixed length files.

14

15 E Launch Financial Compass + Review and reprogram, the Databridge interface filz specifications.

K—:i * Clear, repopulate and recorrelate the investment, loan and deposit correlztion tables.

1| [| Perform Download ‘ ol Peifurri Dusriluad * Review and revise, the investment, loan and deposit sections of the GL correlation and
19| S digtribution tables.

i?' E Review the DataBridgeDownloadErrors.log s+ Testing of the Databridge intarfaca with month-and extract files, kalancing back ta the
22| E Correct missing G/L and Application Codes identified on the dbErrors.log previcusly updated marth-end finansials.

23| (See 'G/L, Invaat, Loan, & D2poat Spec tabs for detalls regarding Ap codes)

= . Lo intagahlalel idantifind an thoareae Lo iaal “If this is sumething you leel would beneflit, vur design & integration department will lollow up

with you to gather more details regarcing the concarns you have with the integration of the data
from the extract files into Compass.
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ompass User Guide

Page 61: Rate Shock Calculations Page 135: Calculation Index

T APPENDIXA
4
COMPUTE RATE SHOCKS
Botn Parallel and Non-parallel Rata Shocss are run through the Compute click ng an the Compute Rete Shocks izon Eﬂmﬂss'
ar from the Compute dros down menu: Calculation |
g Compute the Plan
' Compate Rte Shocks Annualization, Interest end Ratio C ion Meth i 136
Extemally Calzolsted Rate Shack Values

Tax C i 139
oo Leallissnion U1 sicomeae T acallivun Dsscalisl st Bl allisl Elicok zauili Llicnila ol Lk SAD Dol Account Market Walue /| ian Calculation 140
Calculetinn and Anplication of Rate Shock 142

Page 164: Monthly Update Procedures
Page 170: for Consolidation Page 184: Using Excel Add-in

Page 177: for SBU

APPENDIX B

APPENDIXC
MONTHLY UPDATE PROCEDURE
ExceL Apo-In

1. Wakesure Ural Une lotest extract files Trom your data processon have seen copied Lo Ui same Fyrol Add Ins are programs thot ade speclal eommancs and features 1o Microsoft Feoel. The Farel Add
Totder whieere yuur plan | db) ey are ez bed aller you D ndde 3 back up, This palh s Infor Compass provides 3 way to access 8 Compass plan data dirsctly in an Excel spreacsheat to create

custam reports ard charts, Flansmith provides Excel Add-In clients with the Compass.alz arogram ©le.

Thiis erables you Lo ducess your plae’s andb o4 labse T by ieferencing @ series ol Jembons oodes,

2. Pertorm the dowrlosd: Before You Begin
o . Thee Lo Jor Wser hies Excel Add-In in OLililkes, Oplices, Charl ol Accounls sl be checked inooeder Lo
A Open Compass by clicking on the Compass ican on yeur deskiop. sroee the nareczany caloulatinns meeaed o use the Fueel Adr 10, This 1 e defaule sprting delhered with

all news installzdons.

B. lact v I th fr ¥ | Plan Fils v imd cli B8 lled
telect your plan path from the Select a Plan File window and click Open. Your plzn s cal T [

e

' ‘ ERT—
L. Cick L DataBridge bul lur, 17 i Frap s o e Wb
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Compass Health-check

Plan Review Form

l1 Plansmith Compass Plan Review

Institution Name

General Observations Regarding the Use of the
Following Features within Compass

Date of Plan Review: 12/27/17 Plan Updated through Date: (last month-end)
O Results of Plan Compute
(Is the compute current? are there any changes?)

O Defined and Maintained Rate Forecast

(Is the Rate Forecast current?)

O Growth Models in Projecting Balance Sheet Change

(How is the current forecast projected?)

[0 2-Year Forecast for Other Income/Operating Expense

(How is the current Non-Interest Income and Non-Interest Expense forecast
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Coaching Options

1’ Plansmith
l  PLANFORABETTERTOMORROW |

Less Stressful Budgeting
Forecasts You Can Trust
Risk Management That Works for You

Realistic Peer Information

Coaching Options

Guidance from Trusted Advisors

Standard

Individual G B : Cu “";'" New User Coaching
Advanced Coaching Coaching
Support
Pricing Included $450 per Person Varies (per Institution) | $2,500 per Institution
5 Phone or In-Person: - &
Delivery Method Interactive Web Schaumburg, IL Interactive Web Interactive Web
1-day workshop
Frequency As Needed (check our website Call to schedule Call to Schedule
for upcoming events)
Institution- Institution- Institution-
Plan Used Specific Demo Plan Specific Specific
In-Depth Review of Current Plan/Process “ = @ @
What-Ifs and Stress Testing Review [ ] @ [ ]
Excel Add-In Training anz i n:’""“ Demo Reports | Upto 2 Custom Report | 2 Custom Reports
li Traini N 2-8 hours 10 hours
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What’s Next?

Friday, March 16t 2018 - Compass Advanced Coaching —
Friday, June 15t 2018 - Compass Roundtable
Friday, September 14" 2018 - Compass Advanced Coaching

Upcoming Lunch ‘n Learns

February — Interest Rate Risk Troubleshooting
March — All about Graphs

Check out www3.plansmith.com/events-page for more event/



Thanks for attending]!

 Plansmith

www.plansmith.com

f i lin

Questions?
Jenny Mello

Client Development
800-323-3281
jenny@plansmith.com
support@plansmith.com




