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Lunch ‘n Learn
Plansmith Resources

Presenter: Jenny Mello



This session is design for:

• Financial Compass

• Budget Compass Plus

• Budget Compass

All Compass Users
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Plansmith Resources

• Tutorials

• Documentation

Website

• DataBridge

• User Guide

Compass

• Asset Liability Management

• Strategic Analytics

Advisory
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Website

Tutorials and Documentation

www.plansmith.com
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Advisory

Asset Liability Management

Strategic Planning

Market Analytics

Dave Wicklund, former Senior Bank Examiner and
Capital Markets specialist, oversees all of our asset
liability management services. Receive guidance on
aspects of your business such as outsourced IRR

modeling, IRR sensitivity, stress testing, board
training, and decay rate studies. The Director of Strategic Advisory Services is Jim

Fugitte. With his extensive community banking and
entrepreneurial experience, he’ll help your bank

discover its unique strengths and how to use them
to increase your revenue. These services are most

effective when combined with StrategyGPS

For over 20 years Kevin Stang has been assisting
financial institutions develop revenue enhancing
market strategies. Advanced market analysis and

client performance metrics are blended into
actionable objectives such as branch

expansion/reduction, M&A, Goal Setting, Product
Design, and investment decisions.
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Asset Liability Management
Top 3 services

Assumption
Development &
Documentation

Board Training

Training Video Series

• Plansmith will develop Interest Rate Risk (IRR) model assumptions (decay
rates, loan prepayments, deposit re-pricing, and driver rate selection) to
ensure consistency between current Regulatory guidance and Client’s
pricing and funding strategies. Plansmith will develop a Client specific
“Assumption Documentation Report” summarizing and supporting all of
Client’s key model assumptions as required by the 2010 FFIEC Advisory
on Interest Rate Risk Management. Plansmith will also assist during
Client’s next Regulatory examination regarding any issues arising from
Interest Rate Risk model assumptions, mechanics, and output.

• Plansmith will deliver Board training focusing on the
Client’s Interest Rate Risk management report.
Training will cover the primary measurement and risk
methodologies, key model assumptions, Regulatory
expectations for Interest Rate Risk (IRR) and liquidity
management, and the Client’s risk profile.

• Learn how to lay the groundwork for a successful
exam and have a better understanding of your IRR
and/or Liquidity analysis. This 5-part series is
excellent to view with a group to help immediately
game plan your new direction going forward
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Strategic Analytics

https://www3.plansmith.com/products/#strategyGPS
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Compass DataBridge

Monthly Update Workbook DataBridge Tune-up
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Compass User Guide

Page 61: Rate Shock Calculations Page 135: Calculation Index

Page 184: Using Excel Add-in
Page 164: Monthly Update Procedures

Page 170: for Consolidation

Page 177: for SBU



10

Compass Health-check

Plan Review Form
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Coaching Options



v

What’s Next?

Check out www3.plansmith.com/events-page for more event info

Friday, March 16th 2018 - Compass Advanced Coaching

Friday, June 15th 2018 - Compass Roundtable

Friday, September 14th 2018 - Compass Advanced Coaching

Upcoming Lunch ‘n Learns
February – Interest Rate Risk Troubleshooting

March – All about Graphs
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Questions?
Jenny Mello

Client Development

800-323-3281

jenny@plansmith.com

support@plansmith.com

Thanks for attending!

www.plansmith.com


