pI_ANSMITH SIMPLIFYING COMPLEXITY

Lunch ‘n Learn
Communicate your numbers like a PRO!

Presented by: Jenny Mello & Brett Hendricks
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Actuals
Where are
we right now

PlansmithBank Budget PlansmithBank
Balance Sheet Where we Balance Sheet
EOM Balance thought Budget - EOM Balance
$000's » d b $000's

2017 we'd be 2017
Assets Assets
Cash & Due 10,021 Cash & Due 10,302
Fed Funds Sold 139 Fed Funds Sold 0
Securties 47 a8 Cociwritioe Ad 034

WHY IS IT DIFFERENT??

OREQ 112 OREO 116
Equity Securities 586 Equity Securities 604
Other Assets z Other Assets Piini
Total Assets @1439 Total Assets @,533




You e All levels

Your e Mid level

Team

e High level



FOCUS HERE!

NUTS
to know







Reports:

Ratios
Summary Income Variance

Investigate the cause

Plansmith Bank

Variance - Income Statement

Year to Date

Actual Budget Variance

Jan "17- Jan "17-

Mar "17 Mar '17 Yalue Percent
Interest Income
Cash & Due 5,31 5312 m -0.02%
Fed Funds Sold 624 99 525  530.30%
Securities 335,303 334.148 1.155 0.35%
Loans 3.585.134 3.688.217 (103.083) -2.79%
Total Interest Income 3.926.369 4.027.773 (101.404) -2.52%
Loan Fees 79.200 79.200 0 0.00%
Asset Income 4.005.569 4.106.973 (101.404) -2.47%
interest Expense e ]
Interast Bearing Deposits 339,639 345,005 (5.366) -1.56%%
FedFunds Furchased T.7Th 207 .Te)  -40.28%
Borrowed Funds 5.265 6.266 m -0.02%
Total Interest Expense 347.620 354,146 (6.526) -1.84%
Net Interest Income 3.657.949 3.752.8286 (94.879) -2.53%
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Plansmith Bank

Simple Varance Analysis
Actual vs Budget

Reports:
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Reports:

* Ratios

* Summary Income Variance
* Materiality

* Full Detail Income Variance
* Variance Analysis Difference
* Trends

* Graphs

Plansmith Bank
Yields and Costs

Oct Nov Dec Jan Feb MWar Apr May Jun Jul
2016 2016 2016 2017 2017 2017 2017 2017 2017 2017
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Reports:

* Ratios

* Summary Income Variance

Matarial

Full Detaill Ui
Ui \malvsic Diff

* Trends
* Graphs

[Yields and Costs
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Reports:

* Ratios

Earnings

Income Statement Diagnostics
¥TD vs YTD Budget for December - 2017

Net Interest ||

I

Interest
Interest Incor Expense
FFS &
Bank Dep.
Securities

Out Perform

B Underperforming (> 5%)

Transaction
Accounts

Time
Deposits

Borrowings

|

Loan Loss

Net
Overhead B
Nen Non
Interest Interest
Senvice Salaries &
Charges Benefits
L Fee
o Occupancy
L : Cther
Extraordinary* Expense
L Trust
Income
Other
Income

Underperforming (within 5%)

NFA

Loans

Loans
10,285328 11615829

Commercial 7,014,254 8,333,358  -1,319096 -15.83% >

2,256,174 2.262 801 i 0.29%
Agriculture 396,106 404,607 -6,501 -1.61%
Consumer 379,195 377,468 1127 0.46%
Other Loans 1] Q o NiA
Loan Fees 237 600 237,600 o 0.00%

Yield on Commercial (Monthly)

Mar* May Jul Sep
b* Apr Jun Aug

= Projection

Oct
= Budget

Nov

Dec
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PLANSNMITH

Questions?
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Make your Budget work for you!

Look for an upcoming Lunch ‘n Learn
in April on Reforecasting!
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Upcoming Events

Compass Advanced Coaching - Thursday, March 16" 2017
Compass Roundtable - Friday, June 16t 2017
Compass Advanced Coaching - Thursday, September 21t 2017

Upcoming Lunch ‘n Learns
April — Reforecasting
May - Spring Cleaning

Check out www1.plansmith.com/events for more event info,

or contact Jenny Mello at 800-323-3281 or jenny@plansmith.com
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PLANSNMITH

Thanks for Attending!

If you have any questions,
please contact us at 800-323-3281
or support@plansmith.com
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