
Lunch ‘n Learn
Communicate your numbers like a PRO!

Presented by: Jenny Mello & Brett Hendricks
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Communicate numbers like a PRO
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Rule of 3
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Actuals

Where are

we right now

Budget

Where we 

thought 

we’d be

WHY IS IT DIFFERENT??



Who needs to know what?
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You • All levels

Your 

Team
• Mid level

Board • High level



The Story
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The Story
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You
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Reports:

• Ratios

• Summary Income Variance Identify the question

Investigate the cause



You
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Reports:

• Ratios

• Summary Income Variance

• Materiality

• Full Detail Income Variance

• Variance Analysis Difference

Materiality Matters!
WHY??

YIELD



You
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Reports:

• Ratios

• Summary Income Variance

• Materiality

• Full Detail Income Variance

• Variance Analysis Difference

• Trends

• Graphs



Your Team
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Reports:

• Ratios

• Summary Income Variance

• Materiality

• Full Detail Income Variance

• Variance Analysis Difference

• Trends

• Graphs

Reports:
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• Materiality
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• Trends

• Graphs



Board
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Reports:

• Ratios

• Summary Income Variance

• Materiality

• Full Detail Income Variance

• Variance Analysis Difference

• Trends

• Graphs

Reports:

• Ratios

• Summary Income Variance

• Materiality

• Full Detail Income Variance

• Variance Analysis Difference

• Trends

• Graphs



Poll #1
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Questions?
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Next Lunch ‘n Learn…
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Make your Budget work for you!

Look for an upcoming Lunch ‘n Learn
in April on Reforecasting!



Upcoming Events 
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Check out www1.plansmith.com/events for more event info,

or contact Jenny Mello at 800-323-3281 or jenny@plansmith.com

Compass Advanced Coaching - Thursday, March 16th 2017

Compass Roundtable - Friday, June 16th 2017

Compass Advanced Coaching - Thursday, September 21st 2017

Upcoming Lunch ‘n Learns
April – Reforecasting

May – Spring Cleaning



Thanks for Attending!

If you have any questions, 

please contact us at 800-323-3281

or support@plansmith.com 
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