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Lunch ‘n Learn
Budget Q&A

Presenter: Jenny Mello



This session is design for:

• Financial Compass

• Budget Compass Plus

• Budget Compass

All Compass Users
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Mechanics

• last minute
changes

• performing a
download

Locking

• Lock the budget

• RE-lock the budget

Year-end Shift

• February 2018

Budget Q&A
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Mechanics
Index Rate Projections:

Ex: new Prime forecast
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Mechanics
Pricing Model Overview: Budgeting and Interest Rate Risk

Tutorial link on Plansmith website: https://plansmith.wistia.com/medias/jfpfnp0dof
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Mechanics
Last minute changes go here:

What else gets impacted by change?
• Fees
• Funding
• Overhead
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Mechanics
Allowance for Loan Loss Modeling

Tutorial link on Plansmith website: https://plansmith.wistia.com/medias/zzpbizf1xc
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Mechanics
Performing the December download…..do it if you can! Bring real-life into your 2018 budget plans!

Otherwise, check out this tutorial on how to freeze a copy of your plan:
https://plansmith.wistia.com/medias/wmqhwalgyw
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Locking

2. Lock the budget

1. Compute

3. Make a back-up copy
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Locking Multi-Unit Plans
1. Always start at the Total “Bank” level

Total “Bank” equals:
• Branches

• Departments
• Cost centers

2. Then move up to Total Holding Company

Total Holding Company equals:
• Total “Bank”

• Parent Company
• Eliminations



v

Re-Locking

3. Lock the budget

2. Compute

4. Make a back-up copy

1. Make changes:
• Fees
• Funding
• Overhead
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Reports
Annual Activity

Custom Production Report
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What’s Next?

Check out www3.plansmith.com/events-page for more event info

Friday, March 16th 2018 - Compass Advanced Coaching

Friday, June 15th 2018 - Compass Roundtable

Friday, September 14th 2018 - Compass Advanced Coaching

Upcoming Lunch ‘n Learns
January – New Version Release!

February – Year-end Shift
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Questions?
Jenny Mello

Client Development

800-323-3281

jenny@plansmith.com

support@plansmith.com

Thanks for attending!

www.plansmith.com


