
Lunch ‘n Learn 

Budgeting Wrap-up 
Connect to the Conference Call: 

 

+1 (415) 930-5321 

Access Code: 257-361-323 
Audio PIN: Shown after joining the webinar 

  

Need Help? Call Plansmith: 800-323-3281 
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Presented by: Jenny Mello & Shawna Brauer  
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General Comments 
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Budgeting Wrap Up 

BUDGETING WRAP UP 
 

1.  Mechanics 

2.  Presentation Tips 

3.  Ongoing Review 
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Budgeting Wrap Up 

  What’s your BUDGET story?  
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RISING rates 



1. Mechanics 

 

 Compute the model       
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• To catch any last 

minute changes! 

• Check your Compute 

Summary 

 

 
• Check your Fed 

Funds position for 

reasonableness 



1. Mechanics 

 

 Lock the budget 
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CAUTION: Net Change on the Compute 

Summary should show all 0’s 



1. Mechanics 
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1. Actuals 

2. Projections 

3. Budget – DON’T 

input to this tab 

3 Types of Data 

Locking Budget 

will “copy and 
paste” the 

numbers from 

the dynamic 

Projections 

screen to the 

static Budget tab 



1. Mechanics 
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Check Results 

REMINDER: Make a back-up copy of your model! 



1. Mechanics 
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Notes 
Ugh! LATE changes to the 2017 Budget 
• Re-lock as often as needed 

• Affects ALL accounts 

• Don’t change numbers on the Budget tab 

• More complex changes? Call us! 

 

Year End Shift - wait until FEBRUARY! 
 

• Opens 2021 monthly forecasting buckets 

• Removes the prior year’s Locked Budget 
 

 

 



Poll #1 
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2. Presentation Tips  
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Set the right tone! 



2. Presentation Tips 

 

Focus on the BIG PICTURE 
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Google “Franklin Covey” “Big Rocks First” 



2. Presentation Tips 

Know your Audience 
• Level of detail  

• Materiality 

• Use Pictures! 
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2. Presentation Tips  
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Go Beyond Reporting 
(with charts and graphs!) 

 

 

 
Look for an upcoming Lunch ‘n Learn 

in February on Reporting! 
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3. Ongoing Review 

 

ONGOING REVIEW 

• Understand where you are now  

• Analyze how you got there 

• Update your Projections 
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3. Ongoing Review 

  Have the stories changed??  
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Listen to the discussions 

around you 

What are rates doing NOW?  



3. Ongoing Review 

Analyze Reports  
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• Variance Analysis 

 

 

 

• Forecast Analysis 

 

 

 

• Trend Analysis 

 

 

 



3. Ongoing Review 
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Update the model quickly & easily 
 

MODEL TOOLS 
• Quick Models 

• Growth Models 

• ALLL Model 

• Pricing Models 

• Calc Total, Avg & Trend 

 
Highlight & Right 

Click 



3. Ongoing Review  
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I'm Off Budget - Now What?  
Rolling Forecasts 

 

 

 
Look for an upcoming Lunch ‘n Learn 

in April on Reforecasting! 

 



Budgeting Wrap Up - RECAP 

BUDGETING WRAP UP 

 

1.  Mechanics 

2.  Presentation Tips 

3.  Ongoing Review 
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Questions? 
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Upcoming Events 
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Check out www1.plansmith.com/events for more event info, 

or contact Jenny Mello at 800-323-3281 or jenny@plansmith.com 

 

 

 
 

Compass Advanced Coaching - Thursday, March 16th 2017 

Compass Roundtable - Friday, June 16th 2017 

Compass Advanced Coaching - Thursday, September 21st 2017 

 

Upcoming Lunch ‘n Learns 

February – Reporting 

April – Reforecasting 

 



Thanks for Attending! 
 

If you have any questions,  

please contact us at 800-323-3281  

or support@plansmith.com   
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