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BUDGET COMPASS

Getting Started

Materials:

Monthly Data Extract Files

Monthly Update Procedures Excel Workbook
Month End Statement of Condition

Month End Income Statement

Objectives:

Archiving Previous Data
Understanding the Download
Review and Forecast:
Balance Sheet
Non-Interest/Interest Income and Expense
Yield
Tax Settings
Dividends
Reporting

Custom Reporting
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BUDGET COMPASS

Monthly Update Procedures Workbook

Use your Monthly Update Procedures Excel workbook to find your
monthly update checklist as well as a list of the files you need to retrieve
from your core processor for performing the download.

Archiving

Prior to completing a download for a new month, create a backup folder
for the previous month. Include all monthly data files, the
Rateworks.mdb file and the BankName.mdb file.

Data Folder

Place your current GL and Income download files in the same folder as
your current plan. Compass will then access these data files during the
download process.

DataBridge

Select the DataBridge icon to perform the download.

[Jan =] [e17 ]

Perform Download

Note: Verify that the appropriate month is selected prior to performing
the download.

Terminology

Data extract files are the files
created by your data processer. They
contain your institution’s financial
information which will be
downloaded into Financial Compass.

There are two files needed to open
Financial Compass - your Plan file
and RateWorks file. The Plan file is
the working file to which you make
adjustments; the RateWorks file
contains current rate information.
Both files have a .mdb extension.

Monthly Update Workbook Note:

If your Data Processor makes any
changes to the set-up or formatting
of your data files, you should contact
Plansmith immediately. When
changes occur, it is essential that we
update your file specifications so that
Compass may continue to process
your data.

Chart of Accounts is a listing of the
accounts within your Compass plan.

Why archive monthly?

You may have a future need to
reference a report for a specific time
period or to access past plan data to
complete a back-test. By archiving
monthly, you will have the ability to
access those plans at will.
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BUDGET COMPASS

DataBridgeDownloadErrors.log Correcting the Error Log

This log contains any GL codes which have not been previously

If there are codes belonging to a
new account on your core system
which is not yet included in your
Compass Chart of Accounts, the
account will not appear on the
‘My Account List’ of the
Correlation Table.

To add a new account to your
Chart of Accounts, select the
folder where the account should
reside, right click, and then select

included your extract files. Each code is listed with the
corresponding table in which the code should be entered and
correlated.

Enter New GL/Income Codes
Enter new GL or Income codes in the corresponding table.

Select Table to Edit:

Balance Sheet
Carelation T able

Income/Expenze
Carrelation T able

Irvestment i aturnty

Caorrelation Table

Investment R epricin
Correlation Table

a

£}

Deposit taturity

Carrelation Table Correlation

Diztrbution Table File 5 pecifications

After entering the new code, select the corresponding account

from the My Account List, and drag the account to the column

titled Data Goes To. Once the new codes are entered, repeat the

download.

‘add an account’ option from the
dropdown list. The Account
Wizard will walk you through the
steps required to create the new
account.

The account name will then
appear in the My Account List
column in the Correlation Tables.

Why are codes repeated on the
error log?

Since both EOM and Average
balances for each Balance Sheet
GL are included in the download
file, error codes from this table
are repeated. Investment, Loan
and Deposit codes may also
appear multiple times if more
than one new customer account

e with descriptors was booked
during the month. Although the
]
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fuE1Y Equity LUL Loans Unreal Gains/Losses
TEER Cquity LOC Loans Conmerrcial Loans rase-l
L L) ULEN Lold Loans First Hortgage Leans
THEma Laan rarticipatian Froqran UI3A tlassic Loans
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720812 \other Rec D3I Cscrow Share Secured Loans =l
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BUDGET COMPASS

Update Financial

After completing the download, select Update Financial next to
the DataBridge icon. Verify month’s totals and if needed,
manually edit numbers for post closing adjustments

Update ] Bates  Projections

Data Bridge
| Update Financial
rl
- Foking  cilities |23
T T B B — | == = Tl
(i | | N Y = E R
| [; .:[_] M(Sl E"@'! 2o B 1= [F il
Update for: [czazetr =] Cwelan | fealen | Liv | suibee [
Eewnl 1y bxad| CoamiCrder 24
el
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COM  Aversge  Incomed = COM  Awerans
Bakinez  Balares  Edpenac  ‘icld Balance  Balanec
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Interest Mate Cops
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Steps to take"during the Update Financial process:
e Verify the month in the dropdown in the top left-hand corner.

* Manually enter the Off-Balance Sheet Items and Memo Items
at the top right side of the screen.

e Verify Total Assets, Total Liabilities, Total Capital, and Total
Pre-Tax Income at the bottom of the screen.

BALANCING RECAP

EOM Average| Income/
Balance Balance| Expense

Total Assets 407,082 403,500  1.181,345 Interest Income

Tatal Liabilities 371625 367,845 31.491 Interest Expenze
Total Capital 35,457 35,655 84511 Loan Fees

Total Liabilities 407,082 403,500 79,885 Loan Loss Provision
and Capital 215,118 Mon-Interest Income
Difference i} 0 938,976 Non-Interest Expense

430622 Net Pre-Tax Income
178.000 Taxes
252,622 Net Income

Ideally the differences in Average and EOM balances should be 0O,
but due to rounding of balances a difference of 1 or 2 may occur.
To bring the Balance Sheet in Compass into balance, you may
choose to account for rounding differences in Other Assets or
Other Liabilities as needed.

Remember to verify the month and click ‘Save Data’ before

exiting Update Financial.

Update Financial

Perform manual account entries
or edits on this screen. To access
prior months’ data, go to the
dropdown arrow next to the
Update for: selection and choose
the month from the list.

Unless your Current Earnings and
Off Balance Sheet accounts are
tied to GL accounts, enter Current
Earnings and Off Sheet Balance
Items in the Supplemental Data
section or go to Capital (for
Current Earnings).

After making any adjustments,
Save Data and Compute the Plan.
Without Computing, your
adjustments will not be reflected.
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BUDGET COMPASS

Computing the Data

Plan Compute 2325

Select a scenario: <1 Plan

Step 1 - Diagnostics

Step 2 - Changing scenanos

Step 3 - Computing individual accounts
Step 4 - Analyzing the plan

Step 5 - Summary data

Compme\ Balance Compute \\ Add/Subtract Balance \
Individual | the \\ Net \ | the Difference the \
Accounts \ Balance Tncome Y | in Income from Balance \
/| Sheet to / and /| last Compute to Sheet to ’;
/ Fed / Income / Current Cash &
J;" Funds / Taxes | Earnings Due

Updating Driver Rates @

Select Auto Update from the Rate Forecast screen. The confirmation
pop-up will appear, follow the prompts.
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Note: You may only download the current month’s rates after
completing your download. For example, to download March rates
your February download must be complete.

Computing

Compass balances your
projections during the compute.
Fed Funds is a balancing account
within Compass. Compass will
override manual entries made to
Fed Funds.

After the plan is balanced to Fed
Funds, Net Income is calculated.
The change to Net Income is
posted as a new balance to
Current Earnings and a final
balancing is posted to Cash.
Review your cash periodically. If
cash’s growth is too high, you can
re-forcast the cash account and
re-compute the plan. This change
will affect your Fed Funds
Purchased or Sold account.

Rates

There are two ways to enter
rates: manually or via a download
file.

Select the Rate Forecast screen
and key in specific rates in the
monthly cells under each driver
to adjust rates manually. You can
also use quick edit techniques to
adjust rates. In a multi-unit plan,
the Rate Forecast may only be
edited in the Total Bank plan.
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Account Projections _m.
Eﬁ.ct\:|-.|rnt‘l?*::'jai;s-]i

In the Account Projections, you can view the Balance Sheet and
Income Statement at a Yellow folder level or as individual
accounts. The EOM Balance column under the Projections tab is
an editable column where projections and forecasting is
completed. There are three way to model projections: Manual,
EZ Model, and New Model.

Chart of Accounts

This is a typical balance sheet format:

Assets, Liabilities, and Capital (including associated Interest
Income/Expense) followed by Non-Interest Income and Expense
and then Off-Balance Sheet and Memo Items.

|t Balance Shee: A
=4 Assets
: A Cazh & Me
o &) Cash & Cazn lbemz
Crue From Darss
=] I/B Due Fion Banks
_{ Fed Funcs Sold
B Funds Paol Ot

) Fed Funds Sald
1 Securkies
-4 U 5. Treas.nies

B LS Treasier
4 U5 Agoneics

LB LG agences
_ 4 Morgagz-Backec Securities 4

B MBS
unicipal Securitizs
B Muricipals
© 4 Markztanle Securties
A MNthe Serarities

LB Cther Securitiss
A Trading
A Gz Uniedliz=d AF5 GAL
LB Lnreal GahsLosses

A Comnercial

Lekte

4 RralFatate
o Commesi  Cut (Move)
| Fceidcntia: F 4
A Agiicallae |

Fenarie
AcCcoUt Wizarc
Edi: Proparties

Propertles

haomdcornal Laans
Lnearnzd Loan Inc/Exp
B Loans 1 Froces:
=4 Loan Loss Reserve

Chart of Accounts

Your Chart of Accounts was
created during your initial set-up.
You can add an account by right
clicking on a folder or account.

You can delete an account but it is
not recommended. If you do, any
history or budget associated with
the account will be deleted.

You cannot delete a yellow folder.

An account can be moved
between folders by selecting cut
then paste.

The Account Wizard allows you to
apply account properties. A Chart
of Accounts Report details the
current property settings on all of
the accounts.

7 I Plansmith Corporation @ 1827 Walden Office Square, Suite 350 ® Schaumburg, IL @ 60173 @ 1.800.323.3281 @ www.plansmith.com



BUDGET COMPASS

Forecasting Growth- Balance Sheet

Session Notes
Talk with those who know your products and markets, this will

allow your forecast to be as accurate as possible

i | | B New Auto Loans

B4 Commeridl C Projections ] Budget ] Variancc 1 Fed Funds 1 Hotca
LB Commercial Lo

14 MN=alCstate -

H Z0M Ayelags
_-—‘ ;Dr:m?m?_l Balance Balzncz el Inlerest
&3 Hotgege Lear 2017 Quick_| Manuel |

- First Motg— - - —

D Vil s Jes LAk 2553 VT, 037
T VIS Clacsie L A7 Jan 15 25 i 0w
L[ VISA Deld Loa “eb 2560 2563 F2z 10288

Sl o | da 2603 2592 522 17,490

3 A 2,626 2014 52 12417

Mew botorcye| Hay 2643 2537 G2z 1" 632

B Shute Sevie] Jun 1612 2651 T

| Jul 2,655 2684 A2z 17897

Aug 279 2707 h2: 12.002

Sep 2743 273 R2E 1.71E

Je: 2767 2753 52z 12212

Hov 27 2773 G2E 1822

B Ussd RV Lo Jez L8 2803 YRR

Manual
This model is only allowed at the account level, not the folder

level.

Projections l Budget ] Yariance 1 Fed Funds 1 Motes
EOH Average
Balance Balance Yield Interest|
2017 Manual | [UserEdi]  Manual _
Dec 2447 2 A3 327 7.097
2017 Jan 2508 [ " - N
Feh 2 558 Growth Model
ik fayed ~ Model Selection - 1 ok
Apr 2,068 & Manusl =
= 2,550
Jun 7 ERE ™ EZ Model LCancel
Jul 2558 = Mew Maodel
Aug 2,558 -~ =
Sep 2,008 —]
Oet 2558 e
Moy 2 hh8
Dec 2568 LRI J
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Manual Entries Manual Entries

New Auto Loans
While this model is a great
Frojections ] Budget l Yariance l Fed Funds ] Notes way to app|y growth it will not
-y ' reforecast your EOM Balances
Balance B:F;:EZ Tield |nterest| with the next download. The
| Manual | WUserEdi]  Manual | | Quick Edits that you apply are
Dec 2447 2558 3.27 7057 static. The EZ Model and New
207 Jan 2558 2 558 327 7.097 -
Fab | > 701] 5530 — 10530 Model will reforecast your
bar 2558 2530 527 11 558 EOM Balances with each new
Apr 2558 2558 527 10,375 download.
bay 2558 2558 522 11,341
Jun 2558 2558 522 10,375
Jul 2558 2558 522 11,341
Aug 2558 2558 522 11,341
Sep 2558 2558 522 10,975
Oct 2558 2558 522 11,341
Mo 2558 2558 522 10,975
Dec 2558 2558 522 11,341

Under the Manual option, numbers can be manually overwritten
by selecting the cell and typing in your new projection for each
month.

Quick Edits

Under the Manual option, you can Quick Edit select highlighted
months by right clicking on your mouse. This will allow you to
quickly edit EOM Balances. Options include applying a constant
value to distributing and ramping to values.

Fruiectiunsl Budget ] Yanance ] Fed Funds] Motes

EOM Average
Balance Balance ield Interest|

201?] Biania ] [UserEdi] I

Dec S 417 T 327 7,057,

"
2017 Jan L o .’

Select a Quick Edit Option:

Ok
Caonstant

Annual growth rate Eaneal
Ramp to a value -

R amp fromta a value

Offzet

Anagregating Offset

Distribute [replace existing)
Distribute [as offzet]

Ramp to: [ 3500

909 D D D0 TR

Feb 2,558
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EZ Model

BUDGET COMPASS

This model applies an annual growth rate to the EOM Balance

from the last updated month. Compass will reforecast projected

EOM Balances based on your model with each new download.

Projections ] Budget ] Yariance ] Fed Funds ] Motes ]
EOM Ayerage |
Balance Balance Tield Interest|
2m7| Quick Manuial .
Dec 2.447 2,508 227 ?D_SL
2M7 Jan 2588 [ — B T
Feb S 662 Growth Model
tdar 2,567 — Model Selection Ok
Apr 2571  Manual —
[GE 2575 -
T 2579 + EZ Model LCancel
Jul 2 R34 = New Model =
Aug 2538 e =
Sep 2592 ] _j |
ﬁd ;gg:‘ Enter an annual growth rate: 2
o l
Dec 2505 ] 2 %
New Model

The New Model applies a growth rate per month that is divided

by 12. The outcome percentage is applied.

Projections ] Budget ] Vanance ] Fed Funds ] Motes ]
EOM Average
Balance Balance Yield Interest|
207 | Modeled | Manual
Dec 2447 2,558 3.7 7097
2017 Jan 258 onth Model. TR -
Feb 2.5E0
Mar 2562 | | Model Selection - Ok
ADI’ 2,564 " Manual =
May 2567
Jur, 2 ol ah ﬂj
Jul 2571 " New Model
Aug 2573 )| | & [Grawth 2017 -]
Sep 2575 | M
ﬁd ;g;g Growth = | —
oy . Fate
Dec 2582 | | 5017 Jan | 100 | &.J
2018 Jan 2582 Feb 1.00
Feb 2582 Mar 1.00 ﬂ_]
Mar 2582 Apr 1.00
Apr 2582 ET 1.00
b ay 2.582 Jun 1.00
Jun 2582 Jul 1.00
Jul 2582 Aug 1.00
Aug 2582 Sep 1.00
Sep 2582 Oct 1.00
Oct 2582 Mo 1.00
Mo 2582 Dec 1.00 =
Dec 2582

Models

A saved New Model can be
applied to other accounts saving
time and effort.

Review all models periodically.

Tips

Apply a growth model at a Yellow
folder level, then review and
modify at the Sub-account level
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Driver Rates

Driver rates are located in the Rate Forecast screen. Download or

manually adjust rates for updating

BUDGET COMPASS

Pricing Models.

T

Load Fiate Faecast |

Scenaria: “lan v -
=1l nithe Haps 1

Henharme = | Hughs =

Hew Criver I Dz Model

2017 Jan
Feb

Mar

Yield

You will need to enter the Average Yield calculated for the month
in the Yield column. You can enter the Yield by either a manual

entry or by applying an EZ model.

Manual

Manually enter rates by setting the model selection to Manual.

Lpr f Quick Edit
M 0.60 0.50
J::I 067 057 Sclect a Quick Edit Dption: I
Ju 0:73 U:B:I; & Curstanl =
Aug .00 0.70 © ArnJal gowth 1z oy
Sep 0.83 0,77 " Rzmptaavauz
Det 0.3? 0.83  Renn Pordin g eAe
: : O it
i 0.30 0.90
n:: naz nar ™ Aggegstirg Ofiset
A Jan 104 - 7 Distibuke freplace existing]
Feb 110 10  Distibute [as offac)
Mar 117 S
Apr 1.2 -.22 ||| Constant: =]
Hap 100 a0
du 137 -3
il 1.4 "4 ||| Last Calculation Resuls:
- 1] e 14la- 1
SFn 1 A% R
et 1Ha i Auverage: 0.00
How 172 -7 Teend: 0.00
[ac: 178 -7 A

Quick Edit techniques can be used for this option.

Frajechnn: ] Budgsl ] Variance ] Fed Fund: ]
Z0M Average
EBalance Bzlance ‘isld ruerast
07 Madded | Mana |
Dec Z.ed7 2558 Fier 707
207 Jan 2058 25008 327 7057
ek 2,500 2550 a27 G410
tan 2662 2561 327 7113
Aar 25EA 2563 327 E.8E8
[LET 2BE7 2BEE 327 7155
Jun 2563 2568 227 E.501
Jdul 2hA 2hll e (R

Projections | Budget 1 Yaliance 1 FedFunds1 Motes

Irterest)

COM Average
Ealarce Jalance Tield
2017 Mueleat | Merual |
Di=c 2447 2550 227
M7 lan 2. FRR 2RARR 327
Feb 2560
Har 1EE2
Apr 2564
Moy 267
Jun 2EEY
Jul R
Aug 2F73
Sep 2575
0=t 2577
o 2E7Y
ER 2,082

Quick Edit

Salact a Quick Edit Optiorc Ok
* Corstant —
€ Aqral growth rate Lancsl
 Bamptr avalue
™ Ramp fromsto 3 vaue
" Dffest
" Ajgedching Utset
¢ Distibuts Ireplace =xdsting)
 Niztibut= laz cffzel)

Constant 2.0

Rate Forecast

Manually edit rates by placing
your cursor and selecting any cell,
or highlighting a range of cells for
Quick Edit options

Driver Models

You can also create New Driver
Rates by selecting New Driver. You
may then choose to tie the new rate
to an existing Driver Rate by selecting
Driver Model or you can manually
enter the rates or copy from an excel
spreadsheet
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EZ Model

An EZ Model is a simple model that builds a direct relationship
between the average yield and driver rates plus or minus a spread
or multiplied by a factor.

Projections ] Budget ] Variance ] Fed Funds ] Notes ]
EOM Average
Balance Balance Yield Inkerest|
am7| Madeled | Quick Pricing Mode!
Dec 2,447 2558 3.27
2017 Jan 2 RS 2 558 327 Model Selection - 1 Ok
Feb 2560 2889 385 £ Manual —
Mar 2562 2561 3.85 A —
Apr 2,564 2563 3.85 P =
May 2567 2565 3.85 e
Jun 2569 2566 3.85 A =]
Jul 2571 2570 385 ||| o (=
Aug 2573 2572 385 || Driver:[PRIME &
Sep 2575 2574 EECT | Alate:
Oct 2577 2576 385 (i ErR e fate: 380 %
Mav 2579 2575 385 | | Cale: [5pead |
Dec 2582 2,580 3.85 ) = 4J =
2008 dan 2582 2582 3g5 || Yalue: [ 0%x Lag: [0 Mon

Forecasting Income and Expense

The Income Statement view is different from the balance sheet
view; the screen is read left to right. All editing techniques
available in the Balance Sheet side are available on the income
statement when a column is set to manual.

Manual
Service Charges - DDA
Projections 1 Budget l Variance ] Notes
2013 2014 2015
; |come |hizome |hcome
| 201} Quick Edit
Dec]
lJan | Select a Quick Edit Option: 0k
Feb | (¥ Constant —
| Mar | = Annual growth rate Eancel
A | (" Ramp to a value —
LEN (" Ramp fromto a value
Jun | ™ Offset
Lul | (™ Aggregating Offset
Aug | = Distribute [replace existing)
Sep| ™ Distribute (a3 offzet)
Ot
(Now| | Constant: 2600
|Dec)

Setting the column to manual allows you to enter balances per
month. This is a useful option for accounts with radical changes.
Remember, by right clicking on your mouse, you can apply Quick
Edit techniques.

Pricing Models

As Driver Rates change, so will
your yields depending on the
spread/factor you’'ve entered in
the model

Forecasting Income and Expense

There are four ways to model
Income and Expense Accounts:
Manual, Fee Model, Annual
Growth Rates, New Month From
Previous Month
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Loan Loss Reserve and Provision

The Loan Loss Reserve (LLR) and Loan Loss Provision (LLP) accounts
in Compass can be linked together via the Modeling function so that
changes in one account will be automatically updated in the other
account. This Modeling functionality allows users to build models
that incorporate loan growth changes, include expected net charge-
off projections and/or project required Provisions based on
Allowance as a % of Loans targets. Those calculated results will be
incorporated in both the LLR and the LLP accounts and
automatically updated as forecasted loan balances change over
time.

Allowance f‘or Loan Losses - Projections

Pmieclionsl B*dget I VYariance I Fed Fundsl Ny

|
Balgr?ch; Allowance for Loan Loss Model

2034 tanual  Model Selecti

L (- @ Marnual
2014 Jan -18.566

Feb -18,754  MNew Model

Mar -18.928

Apt -18.928

To enter the Model screen, click on the “Manual” or “Modeled”
button at the top of the EOM Balance Column (from the LLR
account) or the Expense column (from the LLP account). The model
can be accessed from either account. When set to the “Modeled”
mode, changes made from the LLR account will be reflected on the
LLP account, and vice versa. This modeling feature is available for
the first account within the Loan Loss Reserve and Loan Loss
Provision folders. If set back to the “Manual” mode, these accounts
will not be linked and numbers currently in the model will be kept
static.

Allowance for Loan Loss Modzl

Model Selection ok
" Manual
 Hew Wnrld Cancel |
{x |T"*'5l'I _'.j I~ Ditribite Pravision Evenly Zave |
L
Trtal Tamet  Allrwanee Met Carnlabed Adjusterd - Resuling s | Save i |
Loars Alowance for Charge Frovizion Provigion Loan
000's]  aza ¥ of Lean i far| LasadTatal Dialsta |
All Loz [000°s) Loan Loans
Loans [0003s] Lozs
A Jan TR%  ARAAR 711 4510
Feb 1.18% 18,754 111 _3'0'0,1_]30
Mar 198%  qa8s 27 400,000
Apr 1.18% 19,076 1] “48.149 1] 1.18%
May 1.19% 13,224 1] “48.382 ] 1.19%
Jun 1.20% 18,724 00 -600,000) a0 1.16%
Jul 1.6 4815 1.81% 3272 250 547 466 1] 1.19%
Aug 1.6 6161 1.22% 204211 1.000 1.49.85 a 1.26%
Sep 16750 1.23% 20,570 a0 49,320 1] 1.27%
Oct 168285 1.23% 20,720 1] 49,555 ] 1.28%
Maw 1,620,208 1.:4% 20,868 1] “49.741 1] 1.29%
Dec 162155 1.28% 21,079 1] “60,032 0 1.20%

Tips

As you update Loan balances in
future months, the ALLL model
will recalculate the LLR and LLP
and update those accounts
accordingly.

Manual Edits

This may be a good tool to use if
you would like to analyze these
accounts periodically (e.g.
quarterly) and apply your results,
but do not wish to have monthly
fluctuations flow through your
projections.
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Fee Model
Salaries
Projections ] Budget Yariance Hotes
23 2014 25 206 2m7
Expenze Expenze Expenze Expenze Expenze
Income/Expense Model Fe=
r 36,968
l{|| —Model Selection - ok ] 33,965 36,968
| " Manual — 35.405 36.914
H * FeeModel Cancel Sl SE1
39,125 37,489
H| | Annual Growth Rate T T 7eg
: " Mew Month from previous bMonth 36.968 0045
14 (“' Girowth 2017 _"_j 36,968 38,338
40 | 36968 38,639
I 36,9685 .53
L - 35,968 39.245
36,968 39,557
H | Draw from: Al dsset Accounts =F.6E a7
H r— I 2 3
BT Assets 437553 458,939
i B Cash & Due F| B -
Cash [
TEIC Official Checks
Patelea CU
Maney Market - Margan Stanley
Fed Funds Sold
Catalyst Corp FCU
i - | Fed Funds Sold T
By taking: | (0125 %of |EOM balances |

Setting the column to Fee Model allows you to apply a percentage

of EOM balances, Average balances or New Balances from the

balance sheet in forecasting income or expense.

Annual Growth Rate

Payroll Taxes
Projections ] Budget ] Variance Notes
2m3 24 2015 2016 207
Expense Expense Expense Expense Expense
20 Quick
l—| Income/Expense Model
o 3510
14— Model Selection k. 5.919 510
Fal | & Manual = 7.038 3.883
b 250 3889
I (" Fee Model Cancel VR 59
E & Annual Growth B ate = 2067 3809
L = Mew Morth from previous Manth i 3510 3,889
Hdi | = 3510 3,889
Al Gl E ' 3510 3,089
|54 : 3510 2889
[l Enter an annual growth rate: 3510 3889
M [ T x 3510 3889
i: i 3510 3889
T 45,830 46,239

Setting the column to Annual Growth Rate will allow you to apply an
annual percentage of growth to the previous year’s total
income/expense. If there is not a full year of historical data, then
the model will first project a total for the current year based upon
the last actual month’s number with zero growth.

Tips

Apply a growth model at a Yellow
folder level, then review and
modify at the Sub-account level
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New Month from Previous Month

Payroll Taxes
Projections I Budget i Variance i Notes I
2ma 2014 2ma 2ME 2mz
E xpenze Expenze E xpenze E xpenze Expenze
2 Income/Expense Model Growith
O 3510
J4 | ~ Model Selection Ok | 5519 3510
Fe | | © Manual = 7036 7,036
% i Fee Modal Cancel | ;gg; ggg;
[l i .
i = Annual Growth B ate e 2567 5T
| = New Month from previous Month ___—_,_.] 3810 3510
Ly g lPa_l,lroll Tax Growth _vj Save iz | I 3510 3545
A | 3510 3545
58 Dot | L3510 3545
[ firowth =) — EGE 3545
% 7 dan | .00 | | gg] g 3232
= Feb 0.00 = :
T4 Mar 0.00 5830 4403
Apr 0.00
[GE 0.00
Jun 0.a0
Jul 1.00
Aug 1.00
Sep 1.00
Oct 1.00
Moy 1.00
Dec 1.00 -

Setting the column to New Month from Previous Month will allow
you to apply an annual growth rate to last year’s previous month
balance.

Taxes

Projections | Compute Reporting  Utilit

Accounts

Tax Information

Capital Conservation Buffer

Access the Tax setting through Projections on the menu bar. You
can enter a nominal rate or an amount for the entire year.

Verify tax settings for each account by printing out a Chart of
Accounts report, found in the reporting section. Accounts can be
set to Fed Exempt, State and Fed Exempt, or 20% TEFRA. To
change a setting, access the Account Wizard and it will walk you
through a series of prompts that include applying tax settings for
the account.

Models

A saved New Model can be
applied to other accounts saving
time and effort.

Review all models periodically.

Tips

Apply a growth model at a Yellow
folder level, then review and
modify at the Sub-account level
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BUDGET COMPASS

It is recommended that you select ‘Yes’ to distributing state and
federal taxes according to net pre-tax income.
Session Notes
For S-Corp banks, if you want to view reports with FTE
adjustments enter the following: set state to Rate and then enter
the rate. Next, set the federal taxes to Amount and enter zero.

2m7 2018 2019 2020 2021
Statetaxes  Rat=  w| 800 80 800 8oq
Federal taxes = 0 [ [ o D
Federal tax credits 1] 1} L 1] a
Federal tax loss cany forward 0 1] L I} 0
Other adjustments: State 0 1] L 0 0
Other adjustments: Federal 0 1] o 0 0
Should state taxes be distnibuted according to net pre-tax income? Mo 4
Should federal taxes be distributed according to net pre-tax income? Mo _;]
Allow for the calculation of negative state tazes? Mo -
Edit Budget T awes | Ok | LCancel |

Dividends

Project Dividends through the Options setting under Utilities from

the top menu bar. Compute the Plan after entering Dividends.
[Tiililies Hels

Sobenil Plas b Fyes vlive Dashinand
Lensohdabior

Chart of Necourte

ear Fr Shill

Lero CuzPlan

Lock Budget

Dlala Exoel

Nor-perallzl Szenario [ditor., Lieneral | Lhart ot Aczounls | D vidends Feporls

DataBridgz Scttings

Modes | Laz: Fles List Faats | Late Formas

Rize Zormpazs (Report Selection)
KPIP-liry Tdita-

B s
Uatabase Compact Lty Method: [Masl ~| ng[ i?:.t:-y Amaun
7
Edtaral Tools . ) I.'cl:ruary
St Maich =

Aprl
‘May
Jure
duly
August

Canecl |

Compass will calculate Dividends when the Percentage of Net
Income or Excess Capital is selected. When the Manual option is
chosen, enter the dollar amount (rounded to the thousand) for
the desired payout period.
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Minimum Equity Ratio
Session Notes
From the Top Menu bar, select Utilities, Options, and on the
General Tab you can enter the appropriate percentage based
upon your banks policy limits.

Preferences - Gererel g
Gereral Lhart of Accounts Uiridends Hepoits

tocsls | Lazl Filaz Lizt Fontz Date Fomats

Bark name: lSamde Plan
Min Equity Ratio: Is_jg

Cancel

Reports |f‘

Computes update reports. A report with the letter T indicates
that the report is a template.

To customize a report, right click a Report and select Properties.

You can create your own report by selecting Properties & Save

As. You reports will have Sicon. These reports are also refreshed
with each compute.

Tle  Update Rates Projections Compute Reporting Utlities |lelp

e O () 4 ©, 1 @ BF
Direclory || ¢ | pisplay Area

=1-_4 Reporz
4 Chanl ol Avceeris
(T Ukartotfecours
Custor I eparts
4 Financial Repcrts
i ¢ Eclanec Sheet
o[ rerita adequery
i [ Cerita Raline
o2 T e Slalz e
Haba Haparls
[ Dive Fides
[# rields and Cess
Waranz=Nepcrts

[ Felance Shert
= :
[* E

||m|m|

= 13

& a®

Leval ol Detail: I:ul Vrocoanl) vl
Col1 Repat e [ama | Cal1Datesr  [oyrpnn o]
Man 207 =] o [oar =f2m7 ]

Col 2 Report wpe: lSJduet ;! Col 2 Dates: I_ast nonht ¥
[an 2017 =] to [.or =f2m7 -]

Col 3 Report lype: |A:IL,d 'I Col 3 Dates: I_ast nonta (T2 -
P =207 =] o [.or =27 -]

-[* Rata¥'cluneLa Llelete
18

T SinokeNar a2

Disaay
Analpss Haports 7 X
- Accoun: Aabsi. roperties 'ﬁ -
F.rripite &t Font T Coul 4 Bepul lype. | 3aduel -| Cul 4 Dales. i_:oll wnl (VT3] -
7 Liquidiy Analvsiz P =207 =] o [oor =f2m7 -]
[ TaxAudit Copy (Tur suripl)

Reporting Feriod: Im
FTE Adpusted Y -] Histy Dates. [0 30ne s Az
Page broak after income: I'fcz :I lJm ;Il 2ME = to |u:r Lll EUlsj
Include Histony: lm
Repol i Thuousands. m

B-_4 Surmay Reporls
- Arrud Autivily
[T Lcrpute Summar,
[ Mulipl= Cempute Surmars
H-_4 Assumption Reports

i |t Eclance Sheet Groath
L@ Mirver dssumplices
[ IncomcExacnsc
Flan e
Fnoirc Assumphiong

Pzste (into script;

1l=ader Carce | Gavshs | Save eview

2 Sul
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Report Designer

Report Designer allows you to design your own reports. First, select the

BUDGET COMPASS

P.epolt Desjgner:

report properties from the menu bar located at the top.

Report: Dielete Default Data Types: Time Selection: Fonts: Chal
<New MNepart: ~|  Accounts: [COM Dalance | |Thisvear  ~|[DyManth  ~| |Dody
Seve i Save s i Summary Items/Custom Ratios: iActuaI v! [" Include Totals/Averages Arial [9]
Accounts/Summary ltems :J ;]| _(_l Design Area | | Title |<PIenName:- Heaze be sure to
5 Subtitle 1 iNew Fieport
7| Subtitle 2
-[B) Other Neal Cstate ; !
Mote ][" indicates actual values)

Equity Secrities

B FHIR Stark

E|__\| Other Assets

Acocrued Interest Receivable
Deferred Incorre Tax

Other Assets
] Liabilities ‘
B4 Demand Dzposits
LB Demard Deposits ‘

-

EI__\] Interest Bearing Deposits
E|__\| MNOW accounts

-4 Money Market Accounls

B Mency Matket Accaunts
E|__\| Savings/Money Markels

. LB Savings/Maney Market Accou

Mreviewe Nepart I | Fuulen |<F'c|gx:>

Subcateaories

Next, double click on the individual accounts or ratios from the

Accounts/Summary Items list or you can right click on Category Yellow

folders for more options to bring in the data. Save the report.

Once saved, the report will appear in the Custom Reports folder in the

reports’ directory.

Directory

EE

=4 Reports

[=+_q Chart of Accounts
P Chart of Accounts

n Feports

. 8 Mew Fepor
[=+_{ Financial Reportz
b Balance Sheet
b Capital Adequacy
o Incorme Staternent

Fef. | Desciption [ Drats Type [ E [ F | G
: *Jan  *Feb  *Mar
| L 2016 2016 2016
| 2 |
3
L |
3 5
[ & | . |
7 E7  Loan/CepositRatio Aztual 13531 13748 14405
| [ '
| 3 | I
10 | sad Total Loans ECMBaAl 65533 66772 69,176
11 | abbd ITDta| Time Deposits I ECMBal 44,065 43,631 43,618
12| '
Selected Category
Selected Category w/Total

Session Notes
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