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Financial Compass E-Learning Series

Basel lll Changes in
Financial Compass: Part |




1. Reporting —changes and additions
2. New Accounts — how to customize
3. Risk Weightings — customize by month



Basel lll Changes in Financial Compass: Part Il
Available in Client Area (Learning Center) or support@plansmith.com

Capital Management Webinar
Two sessions: 12/11/14 & 12/16/14

FDIC Presentation (Regulatory details)
https://www.fdic.gov/regulations/capital/sessions.html




1. Reporting — changes and additions
2. New Accounts — how to customize
3. Risk Weightings — customize by month



e Existing reports revised to show Basel Il Capital Ratios:

— Income Statement (with “Include Ratios” = Yes)

— Capital Adequacy

 New report for Basel lll Ratio Tracking:

— Capital Ratios



SampleBanrk Multiple Rows Hidden-—-
Income Statement

FTE Adjusted
*Jun *Jul *Aug *Sep Oct Nov Dec
2014 2014 2014 2014 2014 2014 2014

Selected Financial Ratios

ECM Assets 352566 356,907 362.081 353,698 356,748 357.246 357,745
Earning Assets Ratio 925k 9224 924k 92.82 92583 9232 9233
Equity/Asset Ratio 5.24 527 5.35 742 756 758 761
EOM Equity/EOM Total Deposits 5.28 5.26 5.34 5.94 316 919 9.23
Loan/Deposit Ratio 5014 b2.18 5207 g4.02 £4.93 6505 £5.04
Loans/assets 50.09 51.91 h2.22 5314 5373 536h 5366
Loan Loss Res/Loans 321 3.07 287 2.36 2.36 2.35 235
Mon-Taxakle Asset Ratio n n n n n ] ]
Dernand/Total Deposits 21.34 21.45 21.08 26.07 2617 2617 2617
Time/Total Deposits 3518 3801 3337 40.28 40.73 40.73 40.73
Free Funds Ratio 364 471 449 24.04 2394 2377 2382
Liguidity Ratio 41.11 38.88 3977 17.94 17.84 17.91 17.98
Tier 1 Lewerage Ratio 8.g0 R 8.97 768 775 7.84 789
Cormrmon Equity Tier 1 Capital Ratio 13.08 1264 12.81 10.76 1364 13.41 1316
Tier 1 Capital Ratio 13.08 1264 12.81 10.76 1364 13.41 1316
Total Capital Ratio 14.32 1395 14.07 12.02 1495 1467 14.42
Capital Conservation Buffer 532 5495 607 402 6495 B.B7 642




Risk Based Risk
EOM Capital Yeighted
Asset Accounts Balance Facior Assets
I ntal Assris Zh4 Hhi Thh 147
Corrmitrranis > 1year 0 B0% ]
Corrmitrrends €1 Yoar 1] 20% il
Merforronze ot Transoclion LCs 1.500 S0% ¥5]
Mnancial Starclay LCs 200 100% fan]
Curleny Avercye Assels 270,075 T 1
Eizk weigi=d Assets 156,192 % 1
A% of HWZR= 250 A 1
-1003% Mor Accrl1-4 Farr Mot 1327) 0% ]
Corrmen Equty Tizr 1- kasz 25,505 0% ]
FrofStods 5 0% il
Cref. Stock Surplus 2,405 0% ]
Tier- anse % il
Lmited AL_L 1.801 % il
P Aol Luans 280 9 il
Aczmuin g Laans S0+ Past Due 1] T 1
CREGC a % ]
1.000
Thh 147

f T0% ul HWZRE 2!]“
-10C%: Ban Acerl1-4 Fam ot (2%
Tatal Risk Weighted Assets 156115
Tier 1 Leveraye Roliv 10.37%
Common Equity Tier 1 Capital Ratio 16.34%
Tier | Capital Ratio 17.94%
Total Capital Ratio 19.19%
Capital Consrreahinn Huler 11 14%
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SampleBank
Caprtal Ratios

“Jun *Jul *Aug *Scp Oct Mow
2U14 2U14 2U14 2U14 2U14 2U14
Zcrimon Zcuity T or 1 - Basc 31359 FEB0 3226 2FERE 2792 27018
ZTAAdjustment 0 0 0 0 0 0
SAThiEsRFAl A n n n n n n
Cummun Eguily Tier 1 Copilal 31359 31680 32125 27656 27.792 27.91d8
~nn() Capital phazad oot n n n n n n
Additivnal Tier 1 Capilul a a a a a a
Total Tier 1 Capital 1,159 J1.600  J2.12% 27696 27,792 27.910
Tirr?-tFem n n n n n n
_riledalll 3036 3183 3167 3220 2563 ZHEZ6
Tier 2 Minorits Int=rest ] ] ] ] ] ]
Tier 2 Capital 3.036 3.153 3.167 a.224 2.563 2.626
Total Capital J4.09% 34,001 25292 J0.004 20,055 20,044
Quarlerdy Averoge Assels 386175 385461 356146 359509 359543 356507
Acjto Avg Assets ] ] ] G -500 -500
Total Asscts far the Leverage Ratio 366,175 355,181 358,146 360,155 358.642 356,007
Tisk'weightec Assets 242800 252240 253328 253110 256018 25G.363
=WC=E Acjusimo 0 0 0 E115  E1.000 18308
Acdl LY B tor Azges Y+ 1] 1] 1] 1] 1] 1]
Total Risk Weighted Assots 242,899 252240 253,328 258.234 205.018 210,056
Lizallowed —azarsa -2.bgll -2hllk -2.444 124 -1.437 -1.8/4
Net Risk Weighted Asccts 240,218 249,734 260,835 25E.062 203.080 208.181
Tier | Leverage Ratio §.80% 591% §.97% 7.688% T.75%% 7.84%
Common Equrty |1er 1 Capital Hatio T3Ub%  TEZEYY  TLHI% 10/ 13k4% 13.41%
Ticr 1 Capital Ratio 13.05% 12.69% 12.81% 10.76% 1369% 13IN11%
Total Copital Natio 14.32% 13.9%% 14.07% 12.02% 1495% 1467%
Capital Conservation Dufer 6.J2% 5A%%  60YH  402% 659%% GE7H




SampleBank
Capital Ratios

*Jun =Jul *Aug *Sep Oct Nov

2014 2014 2014 2014 2014 2014
Common Equity Tier 1 Capital Ratio 13.05% 12.69% 12.81% 10.762% 13.69% 13.11%
CET1 less CET1 Minimum plus Buffer 9.05% 8.69% 881% 6.76% 969% 9.41%
Tier 1 Capital Ratio 13.05% 12.69% 12.81% 10.76% 13.69% 13.11%
Tier 1 less Tier 1 Minimum plus Buffer 7586%  719%  731% bh26% 8.19% 791%
Total Capital Ratio 14.32% 13.95% 14072 12.02% 14.95% 14.67%
Total Capital less Total Capital Minimum plus Buffer 6.32% 595% 607% 4.02% 6.95% 667%
Capital Conservation Buffer 6.32% 5953 607% 402% B95% B67%

CAPITAL CONSERYATION BUFFER TABLE

2014 2015 2016 2017 2018 2019
Cornrmon Equity Tier 1 plus Capital Conservation Buffer 4.00% 4.50% 5.13% 5.75% 5.38% 7.00%
Minimurn Tier 1 Capital plus Capital Conservation Buffer 5.50% 5.00% 6.63% 7.258% 7.88% 8.50%
Minimum Total Capital plus Conservation Buffer 5.00% 5.00% 8.63% 9.25% 9.88%  1050%




1. Reporting —changes and additions
2. New Accounts — how to customize
3. Risk Weightings — customize by month



wi Off-Balance Sheet ltems
- Interest Rate Swaps

I_'—_|- Loat Commitments
B Commitments > 1 year
"B Commitments < 1Year
=] Standby Letters of Credit

‘B Dutstanding Letters of Credit
-4 Interest Rate Caps

= a Floor

- Total Aszets for the Leverage Halm
. Cuarterly Average Azsets
=g Total Risk Weighted Asszets
‘[ Risk Weighted Assets
-4 Total Tier 1 Capital
E|J'- Common Tier 1 Capital
. Common Equity Tier 1 - baze
- Additional Tier 1 Capital
= Tier 2 Capital
[ Tier 2- base
- Lirited ALLL
= Mon Performing Assets

B MonAccral Loans

- Accming Loars 90+ Past Due
OREQD

* The grey folders and the blue accounts noted on the left
are automatically burst out to all plans opened in the
latest version of Compass

* Blue account numbers are automatically calculated by
Compass and cannot be edited

* Ratios are calculated using the grey folder sub-totals
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- Total Assets for the Leverage Ratio

Quarterly Average Assets
Adjto Avg Assets |
- Total Risk Weighted Assets
B Risk Weighted Assets
HVCRE Adjustment
Addl 50% RW for Assets SD+]
-y Total Tier 1 Capital
=g Commaon Equity Tier 1 Capital
[} Common Equity Tier 1 - Base
=] DTA Adjustment
MS& Threshhold Adi]
= Additional Tier 1 Capital
Non( Capital phased out |
- Tier 2 Capital
B Tier2-base

Limited ALLL
=) Tier 2 Minority Interest I

* EXAMPLES of accounts that can be added to the

grey folders to house custom adjustments

No accounts must be added
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=]
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m

4 Total Assets for the Leverage Ratio
B Ouartery Average Assets
Adj to Avg bssets
- Total Risk Weighted Assets
B Risk Weighted Assets
HVCRE Adjustment
~-[B Addl50% RW for Assets 90+
2 Total Tier 1 Capital
=@ Common Equity Tier 1 Capital
| B Common Equity Tier 1 - Base
DTA Adjustment
MS4 Threshhold Ad
=m Additional Tier 1 Capital
Non@ Capital phased out
- Tier 2 Capital
B Tier2-base
B Limited ALLL
Tier 2 Minority Interest

RATIO SUMMARY:
Tier 1 Leverage Ratio=C /A
CET1 Capital Ratio=D /B
Tier 1 Capital Ratio=C /B
Total Capital Ratio=(C+E) /B
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@ Off-Balance Shest ltems
gl Interest Rate Swaps
-4 Loan Commitments

Cormmitrnents > 1 year

-l Interest Rate Caps
-l Interest Rate Floors

El a2 1otal sk Weighted Azsels
L.l PRisk Weighted Assets
=@ Total Tier 1 Capital

ElJ'- Cormmon Tier 1 Capital

¢ L Common Equity Tier 1 - base
. Additional Tier 1 Capital

=g Tier 2 Capital

B Tier2-base

‘ool Limited ALLL

- Mon Perfarming &ssets

: Man Accrual Loans

Accruing Loans 90+ Past Due

* Calculated Account
= (Last 3 MTD Average Assets) / 3
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i Off-Balance Sheet [tems
’- Interest Rate Swaps

E|‘- Loan Commitrments

Commitments » 1 year

Commitments < 1 Year

[F-4 Standby Letters of Credit
Dutstanding Letters of Credit

-l Interest Rate Caps

g Interest Rate Floors

Calculated Account
£ ;:taulmsetls el e Sum of Risk Weighted Value for each Asset Account
uarterly Average Assets . . .
E-WM' * Review Capital Adequacy Report for details

Pk Risk ‘Weighted Assets
EI’- atal [ier T Lapial
EIJ'- Corrman Tier 1 Capital
¢ B Common Equity Tier 1- base
L Additional Tier 1 Capital
=g Tier 2 Capital
o[l Tier2 - baze
‘) Limited SLLL
= Mon Performing Aszsets
B Monccual Loans
Accruing Loans 30+ Past Due
... ORED
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5] 0ff-Balance Sheet [tems
i |nterest Rate Swaps
E| -l Loan Commitments

B Commitments > 1 pear
Commitments < 1 vear

E| ’- Standby Letters of Credit

P B Outstanding Letters of Credit
’- Interest Rate Caps

iy Interest Rate Floors d Ca |Cu Iated ACCOU nt
E| - Total Azsets for the Leverage Ratio . . . . .
T LI Duanerlp Average Assets * Review Capital Class wizard settings for details

Iél - Total Rizk Weighted Azsets
£ B Risk weighted Azsets
E|’- Tatal Tier 1 Capital

E|- Common Tier 1 Capital
- Comman Eu:|uit_l,I Tier 1 - baze
----- - Additiona apita

E| o Tier 2 Capital

: ----- B Tier 2 - base

¢ Lo Uimited ALLL

E| @ Mon Performing Assets

B Mon Accrual Loans

‘B Accring Loans 90+ Past Due
...... . ORED
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Common
Equity Tier

=8 & Capital
E‘ .J Common Stock,
L |=L Lommnor s hock
E| o B S urplus Deferred Tax Azsets
i = Surplus kortgage Servicing Azzets
: . Perpetual Preferred Surplus '
E| A Prefermed Stock
._ Preferned Stock
E| .J [Undivided Profits
P [, Undreded Frofits

E‘ g8 irent Eamings
. 1=l Lunenttamlngs

E| &= Capital Maotes

5 [ Capital Motes

E| A Met Urrealized 4F5 G/L

s ‘B Urnreal GAL Securities 17
-4 Other Capital




B- & Capital

E‘ .J Common i

© bel=L Lomman stock
E| Sl S urplus
P |j Surplus

i . Perpetual Preferred Surplus
E| _J Preferred Stock.

E B Frefered Stock

E| .J [Undivided Profits
. [2 ndraded Profits

Lk Dlwdends
E| __1 Capital Maotes
R B Capital Mates

E| __1 Met Urrealized 4F5 G/L
: B Unreal G/L Securities
-4 Other Capital

Common
Equity Tier
1 - base

B Gu:u:udwﬂl
Deferred T ax Aszsets

Mortgage Servicing Azsets

r — =
Account Wizard - Capital Notes: Capital Notes

Enter Capital Clazsification.

Capial Clasz: [CETY

Tier 2
Exciude from

Carcel | < Back




E-_{ Borrowed Funds
__{ Subordinated Debt
_ 4 Convertible Debt
[=1-"_{ Other Bomowed Funds
B FHLB Advances
Other Borowings
(= Other Liabilities
B Accrued Interest Papable
B Tares Payable
Other Liabilties

=4 Capital

=4 Common Stock
Common Stack
=4 Surplus
B Suplus
Perpetual Preferred Suiplus
B4 Prefened Stock
Bl Preterred Stock
=4 Undivided Profit
B Undivided Profits
[=_{ Cument Eamings
B Curent Eamings
=1-_{ Dividends
=] Dividends
=4 Capital Notes
@ Capital Hotes
El_4 Met Urvealized AFS G/L
; Unreal G/L Securities
__{ Other Capital

You can choose the Capital Class for all
accounts within the highlighted folders

.
Account Wizard - Other Borrowed Funds: FHLE Advances

Enter Capital Clazsification,

Capital Class: Exclude fram Capital

CET1
Tier 2
Exclude from Capital

LCancel < Back

Hemt »
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'- 0ff-Balance Sheet ltems
----- o |nterest Rate Swaps

EI - Loan Commitrments

------ B Cormmitrents > 1 pear

------ B Commitments < 1 Year

=8 - Standby Letters of Credit

------ Bl Dutstanding Letters of Credi
-l Interest Rate Caps
-l Interest Rate Floors

I'_'I ’- Total Asszets for the Leverage Ratio
. . Quarterly Average Aszets

El ’- Total Risk "Weighted Azzets

R B Risk wWeighted Azsets

=g . | Total Tier 1 Capital

El J'- Cormmon Tier 1 Capital

R B Common Equity Tier 1 - baze

----- J'- Additional Tier 1 Capital

=g Tier 2 Capital
Tier 2 - baze

Limnited ALLL

=- - on Fertarming Azzets
------ Man Accrual Loans
------ Accruing Loans 90+ Past Due
...... OREQ

Calculated Accounts

Tier 2 — review Capital Class settings
Limited ALLL — based on lower of ALLL or

1.25% of RWA

20



'- 0ff-Balance Sheet ltems
----- o |nterest Rate Swaps
EI ‘o Loan Commitrments

: B Commitrnents > 1 pear
------ -] Commitrments < 1 Year
=8 - Standby Letters of Credit
------ Bl Dutstanding Letters of Credi

-l Interest Rate Caps

-l Interest Rate Floors
I'_'I a Total Aszets for the Leverage Ratio
: bl Quartedy Average Assets
El ’- Total Risk "Weighted Azzets

R B Risk wWeighted Azsets
EI ‘a Total Tier 1 Capital
et -J'- Cormmon Tier 1 Capital
------ B Common Equity Tier 1 - baze
----- 2 Additional Tier 1 Capital

El ’- Tier 2 Capital

E|- Man Perfarming &ssets

: Man Accrual Loans

: B Accruing Loars 90+ Past Due
...... . ORED
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QUARTERLY RISK-
AVERAGE WEIGHTED
ASSETS ASSETS CET1 TIER 2 LIMITED ALLL
Average nf last3  Sum nf RW Standard Via Eapltal Class Lower nf ALLL or
months assigned to each Accounts + setting 1.25% of RWA
Account Capital Class
setting

Customizable?

Tier 1 Leverage Ratio Im:luded

Commeon Equity Tier 1 Capital Ratio Included Included

Tier 1 Capital Ratio Included Included
Total Capital Ratio Included Included Included
Capital Conservation Buffer Included Included Included Included

22



I:]I_ANSMITH SIMPLIFYING COMPLEXITY

Review the Account Wizard setting
for each account in the Capital
category to verify that each account
is included in the appropriate
Capital category

23



-y Total Assets for the Leverage Ratio

Quarterly Average Assets
Adjto Avg Assets |
- Total Risk Weighted Assets
B Risk Weighted Assets
HVCRE Adjustment
Addl 50% RW for Assets SU+]
g Total Tier 1 Capital
= Common Equity Tier 1 Capital
B Common Equity Tier 1 - Base
=) DTA Adjustment
MSA Threshhold Adi]
=g Additional Tier 1 Capital
NonQ Capital phased out |
-4 Tier 2 Capital
B Tier 2 - base

Limited ALLL
=] Tier 2 Minority Interest ]

* EXAMPLES of accounts that can be added to the
grey folders to house custom adjustments

No accounts must be added

24



1. Make minor adjustments to tie out to your Call Report

2. Capture additional detail that is not broken out on your
General Ledger
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Same procedure as editing
other accounts for history
Blue folder accounts are not
editable

26



Financial Compess -

lile Update Fates Projectons Compute

| [

Reporting  Utilitizs

lela

| E

B

Cther Extraccdinery Inzome
@ Gain [Lozs’ Sale of ORED
Othel Incorre
' B Ctherlnceme
1 Yordrnienest Erpense
D 1 Errplayee
[ Salaries and Benzfiz
OcocLpancy
E Ceeupancy Exaense
B Fum & Equip E<perse
-] DataProcessing
-] Markating
Loan Lozs Prowision

i Frowvizion bol Loen _osszs
00 4 lwostrront Lozs Pravisior
B Invesimzrt Loss ~rovsion
[0 ‘4 Eslracrdinary Expensz
1 Fealized Eond Losses
[=1+_4 Cther Catracedinery Crpense
~[B] Core Dep | tangible Anortz
F+_1 Other Cxpense
| Mizdlanenis Tsnenze
i O7T-Baance Shee. e
4 nteres Fate Swaps
8 _oar Conritments
B Commitments = 1 pear
‘B Comnitments < 1'7ear

A Standby Lecters of Ciedit
B Oustarding Lettsrs of Credi

8 nteres: Fabe Czps

B nteres: Fate Floos

i Teta Azsats for the Leverage Fatia

Uuarlery Average ssels

iy

Adjusimenl lTor Averages

Ploiecliom] Dudget 1 Yariance 1 MNed runds] Notes

Anprane|
Folanos)

214 [N F it

Jec 0

2014 Jay 0
o

“ar o

MEr o
R
Jun 0

Ju u

JEp {

Jat | i |

How 7|

Jec 17

2ME Jan 17|
17|

ar 17

Al 17|

ay 17|

Jun 17|

Ju 17|

ALg 17

Sep 17|

Jet 17|

How 17

Jec 17|

201E Jan 17
= 14

dar 17

ALT 1¢)

y .

e Same procedure as editing
other accounts for history

* Blue folder accounts are not
editable
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1. Reporting —changes and additions
2. New Accounts — how to customize
3. Risk Weightings — customize by month



Each Asset account is already assigned a

Risk Weighting — adjust for new Basel |l weights only

* New option — customizable by month



Use the Account Wizard to choose a Custom RBC Factor

or

Create an Adjustment Account under the “Total Risk

Weighted Assets” section in the Off-Balance Sheet Items area
or

Use the Account Wizard and choose “Custom by Month”

to open the “RBC Factor” tab. Input RBC Factors that vary

by month
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Review Capital Adequacy Report
Review Risk Weightings for each account
Review Adjustments Accounts added

(multiple rows are hidden in the example on the left)
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1. Reporting —changes and additions
2. New Accounts — how to customize
3. Risk Weightings — customize by month



Basel lll Changes in Financial Compass: Part Il
Available in Client Area (Learning Center) or support@plansmith.com

Capital Management Webinar
Two sessions: 12/11/14 & 12/16/14

FDIC Presentation (Regulatory details)
https://www.fdic.gov/regulations/capital/sessions.html

36



I:]I_ANSMITH SIMPLIFYING COMPLEXITY

THANK YOU

IF YOU HAVE QUESTIONS,
PLEASE CALL:

1-800-323-3281

support@plansmith.com




